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1. Cost of Living

2. Mental Health

3. Homelessness

4.Children’s safety and 
health

5. House affordability

1. Cost of Living

2. House affordability

2. Mental Health

4. Homelessness

5. Climate Change

November 2023May 2023
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Beat the discretion recession
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80%



Are we raising more than before?
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Are we spending more to do get it?

5%

-10%
2018 2019 2020 2021 2022

Full Cost Growth

Market





Where’s it coming from?
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What is growing fastest? 94%
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$2.99 $3.14 
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$11.00 
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What return should I be getting?

All NBQ



How much should each staff member bring in?

$504,222 

$2,036,105 

$785,083 

$1,269,471 
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$1,283,201 $1,196,332 

All NBQ



INDIVIDUAL GIVING 
INCOME IS GROWING
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INDIVIDUAL GIVING 
GROWTH

Gifts in Wills
Regular Giving
High Value 
Giving
Community 
Fundraising, 
Peer-to-Peer 
Events
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INDIVIDUAL GIVING INCOME IS GROWING BUT 
THE DONOR POOL IS NOT

Income

Donor Numbers



36% 17% 30% 17%

YEARS GIVING

INCOME RELIANCE





For every 1 donor who confirms a 
Gift in their Will another 5 will 
have included you



Pecuniary Residual

$47K VS $160

3.7 times $$ 





INCOME

ALL 
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NEW DONORS



$250k
Average 

Gift in Will

Give Again
Confirm a 
Gift in Will
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NEW DONORS



NEW REGULAR GIVERS
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Donors Income 



REGULAR GIVING RETENTION
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Per month
Confirm a 
Gift in Will



INCOME ALL 
DONORS

NEW DONORS





More income Younger



Digital Direct Mail 



INCOME Gifts 

Income 



Almost 1 in every 2 high value 
donations made is a single gift

GIFTS IN 
WILLS

SINGLE
GIVING

COMMUNITY 
& EVENTS

EMERGENCY
DONATIONS



MID VALUE 
GROWTH

Income
Gifts

2017 2018 2019 2020 2021 2022 Retention 

Upgrade 



Connection is changing

Best returns from the donors 
you already have

Long-term view

Excellent data

Learning culture

Test, Learn, Iterate

Diversify

Deep understanding of 
donor needs & motivations






