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What is Scenario Mapping?

Scenario planning is a method of exploring possible futures using a specific set of uncertainties.

Why use Scenario Mapping?

Planning for the possible rather than betting on a specific future

It engages teams and helps leaders shape the narrative %
Builds an organisations adaptability World 4 World 1
Uncertainty B - Uncertainty B
Booms D — Busts
World 3 World 2
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The Process

Identification of Axes of Uncertainty Applied lenses Implications

Desk research:

100+ Trends
Signals
Non-Obvious Trend
Report into the Public
Sector (BCG)
Future of Work (PWC)
CSIRO 2030
Accenture Life Trends
World Values Survey
OECD Global Scenarios
KPMG Future State
Deloitte Journey to the
Future
Planning Institute

Australia
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Megatrends and forces

for change

36. Digital cities

35. Rise of the
individual

34. Bingeing

37. Great
expectations

38. Increased Sources:
health spending
Signals-leff Desjardines.
Non-ObviousMega Trends
Planninglnstitute Australia

11 39. Rise of CSIROOUr Future World
33. Overwealth sty
Collaborative " Y women Crteso the Fature
consumption 8. Peal KPMGFuture State 2030
13. Moral‘ P globalisation 32. Ir\ﬂuence 40. Changing OECDGlobal Scenarios 2035
consumerism erosion fertility BCeSconbrios o 2030,
10. Dwindling 6 31. Nostalgi Workforceof the Future (PWC)
12. Net corporate E.ngineered revivalism
o states longevity addiction 4. Hyper- 30. Mental 41. Declining
14. Rlsg in targetting health levels and religious
customisation ‘ 9. The 7. Reverse 5. Imperfect concern observance
15. Organic Debt retail authenticity 2. 29. Loneliness
produge ‘ bomb Pinflation epidemic 42. Non
16. Meat fi . traditional
PEreatiee gy’ 3. Side 1.locked ~ 28-Growingglobal families
18. Inclreased ‘ quests in loyalty urbanisation
specialisation » 43. Inequality
27.Intergenerational e
17:C3R/ESG 20;Innavation as transfergof wealth (digital,
requirements competitive \ electrical,
0 dvantage Subscription & 34 i financial)
- . 26. Ageing ngendering
PO Competition 19. Cl{stomer 21. Omni 23. 25. Subscription - popu|at|ons 46. Climate
and okils  for attention, Experience channel Disruptive ~ and membership . Change
talent, money focus distribution economy flS. A_rnpllﬁe d
22. identity

shortages
L

98. Sustainable
investment

97. Collaborative
iterative work practices

96. Growth of
entrepreneurship

knowledge
. 92. Loss of hard 88. Virtual and
to learn skills a7 augmented reality
95 Origa:isaﬁonal 93. 0bsgs_sive BIc}ckchain - \ 71
SOmPIERLY productivity gg Mobile Infrastructure
94. Smart proliferation investment
settlements 85. More, . 72. Artificial
faster data 73.Humane intelligence and
machine learnin,
84. Digital ID technology 8
74. Information 70. Another __
83. Cyber overload pandemic
82. Open sme 75. Overquantified 69. E- @ y
data sources lives governmen
76. Likeonimics
68. Social
77.5.G credit
. 78. systems
81. Privacy Algoreliance

and dat'a 67. Wellbeing ——

protection 0 not GDP

Connected measures Z\
healthcare
80. Digital
wallets
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Aggregation
platforms

90. Changing 89. Cloud

91.Instant  work patterns

computing

Government
and Politics

47. Energy

transition and
electrification

48. Transport
evolution

61. Believabi
crisis

— 62. Distrust in

politics and
politicians

.

63. Changing
government
roles

~— 64 Co-created
governance

65 Growth of
emerging
economies

66. Porous
boundaries

49. Climate
migration

53.

ility Uninsurability

54 Media
fragmentation /

decentralisation 52 Increase
disasters
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’ 51. Energy stress and
' volatility scarcity
59. Niche
believers

56.Backstory
telling
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-
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Converging Axes
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Apolitical

10 Years

Ambiguous

Simple
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Bipolar

| N e N N S

Measurable

High impact

Universal

Significant

N N N N/

Relevant

| S N e N N S




Individualistic

O

i

Collective

Mistrusting

Trusting

N




Individualistic

Society places a strong emphasis on
personal liberty and making decisions
without external intervention. Society
harbors deep mistrust towards others,

assuming that individuals and
organizations act primarily out of self-
interest. People believe that others are
motivated by agendas that benefit
themselves, often at the expense of

Mistrusting

The Map
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Society highly values personal liberty,
freedom of choice, and minimal
external intervention. There's a

prevailing belief that individuals should
make their own decisions freely and
that others, including institutions and
governments, generally act with
integrity, competence, and good
intentions.

\_ /

Society values collective responsibility
but is marked by skepticism towards
others. People believe that while group
decisions should be respected for
communal benefit, individuals and
organizations are not inherently
trustworthy and are often assumed to
act from self-interest, possibly at others'
expense.

o /

A 4

Society deeply values collective
responsibility and shared decision-making.
There's a widespread belief that the best
decisions come from group collaboration,

with anointed groups' choices respected for
community welfare. Additionally, there's a
prevailing trust that individuals, institutions,
and governments act with integrity,
competency, and benevolence.

o /

Collective

Trusting
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The Political Activists
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In The Picket Fence World,
life is a canvas for self-
expression and trust in

benevolence, celebrating
personal liberty and
)

celebrity influence.




/The Unfenced World is a\

tapestry of shared
responsibilities and mutual
trust, woven together by
acting for the greater
good, despite occasional
personal sacrifices.. /




Life in the Gated World is
about finding strength
within one's tribe, a
sanctuary built on mutual
suspicion and fierce
commitment to local
interests.




/In the Bunker World, Iife\

focuses on survival,
personal victories, and
protecting one's own,

creating a society of

independence but lacking

broader community
support.

)




How will you raise funds in this world?

Individualistic
A \
Society places a strong emphasis on Society highly values personal liberty,
personal liberty and making decisions freedom of choice, and minimal
without external intervention. Society external intervention. There's a
harbors de:.ap mistrust towards others, prevailing belief that individuals should
assuming that individuals and make their own decisions freely and
organizations act primarily out of self- that others, including institutions and
interest. People believe that others are governments, generally act with
motivated by agendas that benefit integrity, competence, and good
themselves, often at the expense of intentions.
\ others. / \ /
Mistrusting Trusting
/Society values collective responsibility\ / Society deeply values collective
but is marked by skepticism towards responsibility and shared decision-making.
others. People believe that while group There's a widespread belief that the best
decisions should be respected for decisions come from group collaboration,
communal benefit, individuals and with anointed groups' choices respected for
organizations are not inherently community welfare. Additionally, there's a
trustworthy and are often assumed to prevailing trust that individuals, institutions,
act from self-interest, possibly at others' and governments act with integrity,
expense. competency, and benevolence.
v
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What common
implications
are there for
NFP’s?
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Common
implications
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Be Ready

Shape the narrative

Maintain Relevance

Listen + Connect

Nurture

The case

Next Gen




Axes of uncertainty o marrow the stecion dew, we nod the lowing Vo larte

Factor Descriptor

Individual and trusting:
Picket Fences

Direction
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See you in the future ...

Thank you

NN

Martin Paul Rod Matthews

Emerging Issues & Global Trends Track

Sponsored By:
CONFERENCE



	Slide 1
	Slide 2: Four Futures of  Generosity
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28

