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Scenario planning is a method of exploring possible futures using a specific set of uncertainties.

Why use Scenario Mapping? 
Planning for the possible rather than betting on a specific future

It engages teams and helps leaders shape the narrative 

Builds an organisations adaptability

What is Scenario Mapping? 
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Axes of Uncertainty
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Individualistic Collective

Mistrusting Trusting



The Map

Individualistic

Collective

Mistrusting Trusting

Society highly values personal liberty, 
freedom of choice, and minimal 
external intervention. There's a 

prevailing belief that individuals should 
make their own decisions freely and 

that others, including institutions and 
governments, generally act with 
integrity, competence, and good 

intentions.

Society deeply values collective 
responsibility and shared decision-making. 
There's a widespread belief that the best 
decisions come from group collaboration, 

with anointed groups' choices respected for 
community welfare. Additionally, there's a 

prevailing trust that individuals, institutions, 
and governments act with integrity, 

competency, and benevolence.

Society values collective responsibility 
but is marked by skepticism towards 

others. People believe that while group 
decisions should be respected for 
communal benefit, individuals and 

organizations are not inherently 
trustworthy and are often assumed to 

act from self-interest, possibly at others' 
expense.

Society places a strong emphasis on 
personal liberty and making decisions 
without external intervention. Society 
harbors deep mistrust towards others, 

assuming that individuals and 
organizations act primarily out of self-

interest. People believe that others are 
motivated by agendas that benefit 

themselves, often at the expense of 
others.
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Bunker

Gated

Picket Fence

Unfenced



Lenses

Technology Government Learning Media

Law Business Values Heroes

Generosity



The Fundraisers



The Political Activists



The Innovators



In The Picket Fence World, 
life is a canvas for self-
expression and trust in 

benevolence, celebrating 
personal liberty and 
celebrity influence. 



The Unfenced World is a 
tapestry of shared 

responsibilities and mutual 
trust, woven together by 

acting for the greater 
good, despite occasional 

personal sacrifices.. 



Life in the Gated World is 
about finding strength 

within one's tribe, a 
sanctuary built on mutual 

suspicion and fierce 
commitment to local 

interests.



In the Bunker World, life 
focuses on survival, 

personal victories, and 
protecting one's own, 
creating a society of 

independence but lacking 
broader community 

support.



How will you raise funds in this world?



What common 
implications 
are there for 
NFP’s? 



Common 
implications

Be Ready

Shape the narrative

Maintain Relevance

Listen + Connect

Nurture

The case

Next Gen
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See you in the future …

Martin Paul Rod Matthews
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