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A blueprint of your organisation, 
& the foundation of your fundraising program



What will we cover?
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4 5

2

3

What is a Case for Support and 
what kind of information do you need?

WHAT
Where can you find 
the information?

WHERE

How many cases 
do you need?

HOW MANY
When do you need to 
review or change it?

REVIEW
What can you
use it for?

USING



And…

How I am doing this 
for Perth Zoo



Foundation
The building blocks of 

your fundraising program

Where
Where do you 

want to end up

Why 
Why your cause exists and 
why should a donor invest 
in it

How
How do you get there

What is an internal Case for Support?
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Why you exist

MISSION

What is your 
structure

GOVERNANCE

Who are your 
decision makers

LEADERSHIP

Past and present

FINANCIALS

How did you get here

HISTORY

What should you include?



6 8 10
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Staff and 
volunteers

WHO YOU ARE

What you do 
every day

WHAT YOU DO

How you meet 
your need

PROGRAMS

Your fundraising 
programs

SUPPORT

Who are your 
supporters

DONORS

What should you include?



Case for 
Support

Board

Finance 
Department

Staff

Annual Reports ResearchOnline

Donors

Research

Surveys
Strategic 

Plan

Where 
can 
you 
find 
the 
information?



Physical Folder

Register

Digital Folder

1

3

2

Example – Pulling it together



How many Cases?



Just one…



A fundraising 
campaign

A service
you provide

Creating a 
new strategy

An approach
to a donor

A program 
you run

Preparing a 
proposal

But many Case Statements



Case Headings

1

Example – Case for Support



ANNUAL REVIEW

PROGRAM
CHANGES

STRATEGY 
CHANGE

UPDATED 
FINANCES

STRUCTUREWhen should 
you review?



New Strategic 
Plan

Mission Success

Big News

1

3

2

Examples – Time to review

Annual Report

4



Using your Case for Support

Direct Mail Appeal

Thank You Letter

Social Media Campaign

Fundraising Program Brochure

Major Donor Proposal

Capital Campaign Case

Grant Application



Adoption Program

Direct Mail Appeal

Gift in Will Program

Website Update

1

2

3

4

Examples – How to use



Example – Case Statement

https://www.dropbox.com/scl/fo/sh7oc8oy52qy3e8i1j8wn/h?rlkey=t0ezejr7kg6ga5unfkmeq5g74&dl=0


https://www.dropbox.com/scl/fo/sh7oc8oy52qy3e8i1j8wn/h?rlkey=t0ezejr7kg6ga5unfkmeq5g74&dl=0
https://www.dropbox.com/scl/fo/sh7oc8oy52qy3e8i1j8wn/h?rlkey=t0ezejr7kg6ga5unfkmeq5g74&dl=0


https://www.dropbox.com/scl/fo/sh7oc8oy52qy3e8i1j8wn/h?rlkey=t0ezejr7kg6ga5unfkmeq5g74&dl=0
https://www.dropbox.com/scl/fo/sh7oc8oy52qy3e8i1j8wn/h?rlkey=t0ezejr7kg6ga5unfkmeq5g74&dl=0


Example – Using the Case Statement

https://www.dropbox.com/scl/fo/sh7oc8oy52qy3e8i1j8wn/h?rlkey=t0ezejr7kg6ga5unfkmeq5g74&dl=0
https://www.dropbox.com/scl/fo/sh7oc8oy52qy3e8i1j8wn/h?rlkey=t0ezejr7kg6ga5unfkmeq5g74&dl=0


https://www.dropbox.com/scl/fo/sh7oc8oy52qy3e8i1j8wn/h?rlkey=t0ezejr7kg6ga5unfkmeq5g74&dl=0


https://www.dropbox.com/scl/fo/sh7oc8oy52qy3e8i1j8wn/h?rlkey=t0ezejr7kg6ga5unfkmeq5g74&dl=0
https://www.dropbox.com/scl/fo/sh7oc8oy52qy3e8i1j8wn/h?rlkey=t0ezejr7kg6ga5unfkmeq5g74&dl=0
https://www.dropbox.com/scl/fo/sh7oc8oy52qy3e8i1j8wn/h?rlkey=t0ezejr7kg6ga5unfkmeq5g74&dl=0


Use to make sure 

you’ve collected 

everything for your 

Case for Support

CHECKLIST

Use to start recording 

what you have 

collected for your 

Case for Support

REGISTER

To use as the basis 

for starting your own 

Case for Support

CASE TEMPLATE

To use as the basis to 

pull out information 

for your own Case 

Statement

STATEMENT 

TEMPLATE

Resources - Takeaways

LINK TO RESOURCES

https://www.dropbox.com/scl/fo/sh7oc8oy52qy3e8i1j8wn/h?rlkey=t0ezejr7kg6ga5unfkmeq5g74&dl=0
https://www.dropbox.com/scl/fo/sh7oc8oy52qy3e8i1j8wn/h?rlkey=t0ezejr7kg6ga5unfkmeq5g74&dl=0
https://www.dropbox.com/scl/fo/sh7oc8oy52qy3e8i1j8wn/h?rlkey=t0ezejr7kg6ga5unfkmeq5g74&dl=0
https://www.dropbox.com/scl/fo/sh7oc8oy52qy3e8i1j8wn/h?rlkey=t0ezejr7kg6ga5unfkmeq5g74&dl=0
https://www.dropbox.com/scl/fo/sh7oc8oy52qy3e8i1j8wn/h?rlkey=t0ezejr7kg6ga5unfkmeq5g74&dl=0


Use to make sure 

you’ve collected 

everything for your 

Case for Support

CHECKLIST

https://www.dropbox.com/scl/fo/sh7oc8oy52qy3e8i1j8wn/h?rlkey=t0ezejr7kg6ga5unfkmeq5g74&dl=0
https://www.dropbox.com/scl/fo/sh7oc8oy52qy3e8i1j8wn/h?rlkey=t0ezejr7kg6ga5unfkmeq5g74&dl=0


https://www.dropbox.com/scl/fo/sh7oc8oy52qy3e8i1j8wn/h?rlkey=t0ezejr7kg6ga5unfkmeq5g74&dl=0
https://www.dropbox.com/scl/fo/sh7oc8oy52qy3e8i1j8wn/h?rlkey=t0ezejr7kg6ga5unfkmeq5g74&dl=0


Use to start recording 

what you have 

collected for your 

Case for Support

REGISTER

https://www.dropbox.com/scl/fo/sh7oc8oy52qy3e8i1j8wn/h?rlkey=t0ezejr7kg6ga5unfkmeq5g74&dl=0
https://www.dropbox.com/scl/fo/sh7oc8oy52qy3e8i1j8wn/h?rlkey=t0ezejr7kg6ga5unfkmeq5g74&dl=0


To use as the basis 

for starting your own 

Case for Support

CASE TEMPLATE

https://www.dropbox.com/scl/fo/sh7oc8oy52qy3e8i1j8wn/h?rlkey=t0ezejr7kg6ga5unfkmeq5g74&dl=0
https://www.dropbox.com/scl/fo/sh7oc8oy52qy3e8i1j8wn/h?rlkey=t0ezejr7kg6ga5unfkmeq5g74&dl=0


https://www.dropbox.com/scl/fo/sh7oc8oy52qy3e8i1j8wn/h?rlkey=t0ezejr7kg6ga5unfkmeq5g74&dl=0
https://www.dropbox.com/scl/fo/sh7oc8oy52qy3e8i1j8wn/h?rlkey=t0ezejr7kg6ga5unfkmeq5g74&dl=0
https://www.dropbox.com/scl/fo/sh7oc8oy52qy3e8i1j8wn/h?rlkey=t0ezejr7kg6ga5unfkmeq5g74&dl=0


To use as the basis to 

pull out information 

for your own Case 

Statement

STATEMENT TEMPLATE

https://www.dropbox.com/scl/fo/sh7oc8oy52qy3e8i1j8wn/h?rlkey=t0ezejr7kg6ga5unfkmeq5g74&dl=0
https://www.dropbox.com/scl/fo/sh7oc8oy52qy3e8i1j8wn/h?rlkey=t0ezejr7kg6ga5unfkmeq5g74&dl=0


https://www.dropbox.com/scl/fo/sh7oc8oy52qy3e8i1j8wn/h?rlkey=t0ezejr7kg6ga5unfkmeq5g74&dl=0
https://www.dropbox.com/scl/fo/sh7oc8oy52qy3e8i1j8wn/h?rlkey=t0ezejr7kg6ga5unfkmeq5g74&dl=0
https://www.dropbox.com/scl/fo/sh7oc8oy52qy3e8i1j8wn/h?rlkey=t0ezejr7kg6ga5unfkmeq5g74&dl=0


6. Review your Case for Support

Review your Case whenever there is a 

change to your organization or your 

programs. But at least once a year. 

5. Use your Case for Support

Use the Case Statement Template to 

use your Case for Support to prepare 

for campaigns and other projects.

4. Collaborate extensively
Talk to all relevant stakeholders to 

make sure you’re on the right track and 

you have everyone’s buy in. 

1. Collect information 
Use the Checklist Template to help you 

collect all the information you’ll need 

for your own Case for Support. 

2. Save physical and digital files

Use the Register Template to keep 

track of your information and then 

save the collateral you’ve collected.

3. Write your Case for Support 

Use the Case for Support Template to 

start your Case but make any changes 

you need to make it your own.

Your turn…



Ellaine Hislop
Perth Zoo
linkedin.com/in/ellaine-hislop
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