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We would like acknowledge the Turrbal and 
Jagera peoples of the Meanjin the Traditional 
Owners and custodians of the lands on which 
we are meeting today, and we pay our 
respects to their Elders past and present.



Let me start, by sharing a story from 
my best friend’s wedding.
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This is Ian.
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And this is Ian & Verity on their big day...
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“I feel a little unqualified to talk about what love is… 
but from what I’ve read, and what I’ve seen… ’
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“...and most importantly what I’ve felt… 

…here are some thoughts; Love dies when we do not 
know how to replenish its source; it grows when it 

is fed; and just like charity or empathy—the love 
we give away is the only love we keep.”
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And here’s the thing…
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Who amongst us really, truly and deeply 
knows what it’s like to be a person who 

considers their own mortality?
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Well, here’s what we definitely know…
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Life is Divergent.
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Here is how your bequestors see the world… 
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And yet, throughout all this, life finds a way.
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Life is Divergent.

‘How can we understand something 
like love and death—until we’ve 

experienced or faced it?’ 
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Symbolic Immortality.

(But before we can get here, 
surely there’s a few questions…)



© Marlin Communications

‘What was the point of my life?’
‘How will I matter once I’m gone?’
‘What will my kids think of me?’

‘What do I really care about?’
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You get to a point in life when the 
most precious thing you have is the past.
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In a Divergent world, 
we seek Convergence.

(And this is where we come in…)
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Over the years, it’s been a privilege to work with these guys 
and their GIW programmes… 
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Angie 
Shum

Head of Gifts 
in Wills

Heart Foundation 

(formerly GIW 
Manager Médecins 

Sans Frontières 
Australia) 

Sharon 
Wangman

Program Lead, 
Gift in Wills

Uniting Care 
(VIC TAS)

(formerly GIW 
Manager Vinnies 
Victoria for nine 

years) 

Jakki
Travers

Associate Director, 
Philanthropy & 
Planned Giving

(formerly at 
The Smith Family 

since 2015) 

Kingsley 
Edwards

Bequests 
Manager, 
Barnardos 
Australia

(Current role, 
two years)

Christine 
Robinson

Senior Manager, 
Supporter 

Relationships 
WWF Australia 

(Current role, for the 
past eleven years…) 

And these five extraordinary people...
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Médecins Sans Frontières Australia

“A legacy that will know no borders.”

1



Médecins Sans Frontières Australia
“A legacy that will know no borders.” — Angie Shum

1
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Médecins Sans Frontières Australia
“A legacy that will know no borders.” — Angie Shum

Is it worth creating a bespoke GIW programme? 

1

‘Absolutely.’



Médecins Sans Frontières Australia
“A legacy that will know no borders.” — Angie Shum

Is it worth creating a bespoke GIW programme? 

1

● Served as a great foundation; already had a 
high degree of interest from warm supporters.

● Important to have high-quality materials.
● Proposition was very strong, very unique; 

no other organisation could ‘steal it’.
● Important to reduce a complex organisation 

and its mission, to something simple.



Médecins Sans Frontières Australia
“A legacy that will know no borders.” — Angie Shum

Is it worth creating a bespoke GIW programme? 

1

● 2,500-3,000 (approx) confirmed bequestors
during Angie’s time at MSF.
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Médecins Sans Frontières Australia
“A legacy that will know no borders.” — Teneale Cameron

Is it worth creating a bespoke GIW programme? 

1

Year 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Confirmed 
bequestors 1,514 1,767 1,832 2,144 2,257 2,527 2,678 2,796 3,214 3,337
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Médecins Sans Frontières Australia
“A legacy that will know no borders.” — Teneale Cameron

Is it worth creating a bespoke GIW programme? 

1

Year 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Bequest 
Intender* 1,665 1,910 1,933 2,243 2,266 2,294 2,452 2,506 3,239 3,257

*Bequest intender: someone who is at the stage of writing their will and 
interested in leaving a gift  to MSF.
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Médecins Sans Frontières Australia
“A legacy that will know no borders.” — Teneale Cameron

Is it worth creating a bespoke GIW programme? 

1

Year 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Bequest 
Enquiry* 3,853 4,391 4,480 5,019 5,732 6,272 6,479 6,536 6,646 6,693

*Bequest enquiry: someone who is interested in learning 
more about leaving a gift in their Will to MSF but not yet 
at the point of writing their Will in the short term.
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Vinnies Vic

Frederic’s Fellowship.
‘A legacy for good.’

2
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Vinnies Vic
“Frederic’s Fellowship. A legacy for good.” — Sharon Wangman

2
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Vinnies Vic
“Frederic’s Fellowship. A legacy for good.” — Sharon Wangman

Social proof in GIW programme design.

2

When you create a tribe, it:
● Enhances identity and belonging 

(human wish for security and certainty)
● Amplifies your messaging
● Creates greater trust and credibility
● Improves conformity and reinforcement to the tribe
● Helps with modeling and imitation
● Provides authority and expertise
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Vinnies Vic
“Frederic’s Fellowship. A legacy for good.” — Sharon Wangman

Is it worth creating a bespoke GIW programme? 

2

‘100% it was worth it!’



Vinnies Vic
“Frederic’s Fellowship. A legacy for good.” — Sharon Wangman

Is it worth creating a bespoke GIW programme? 

2

BQ/ GIQ intention 2015 2023

Confirms 201 450

Considers 0 85

Intending 1 122

Requests 1746 341



Vinnies Vic
“Frederic’s Fellowship. A legacy for good.” — Sharon Wangman

Is it worth creating a bespoke GIW programme? 

2

BQ/ GIQ intention 2021

Confirms 22

Considers 16

Intending 12

GIW response rate 3.57%

2021: A GIW acq. test… 



Vinnies Vic
“Frederic’s Fellowship. A legacy for good.” — Sharon Wangman

Social proof in GIW programme design.

2

Of note… 
● GIW proposition was a solid foundation to a conversation.
● It facilitated clarity about audience faith and their values.
● Don’t underestimate the importance of Social Proof; 

it’s vital.
● Make everything a positive; there’s nothing dark about 

doing good.
● ‘...if you’re not asking, someone else is!’



The Smith Family

“Gifts in Wills: A Gift for the Future”

3



The Smith Family
“Gifts in Wills: A Gift for the Future.” — Jakki Travers
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The Smith Family
“Gifts in Wills: A Gift for the Future.” — Jakki Travers

Is it worth creating a bespoke GIW programme? 

3

‘Totally.’



The Smith Family
“Gifts in Wills: A Gift for the Future.” — Jakki Travers

Is it worth creating a bespoke GIW programme? 

3

Benefits of creating a bespoke GIW:
● Internally identifiable; 
● Drove respect (individually, team and throughout the 

organisation) 
● Increased accountability for GIW efforts and results;
● Was simple to understand, ensured clarity and 

reduced the complexity of much programme work 
into bite-sized chunks. 



The Smith Family
“Gifts in Wills: A Gift for the Future.” — Jakki Travers

Is it worth creating a bespoke GIW programme? 

3

‘Our supporters could see 
themselves in a shared story…’



BQ/ GIQ intention Income

2015: GIW $3-4 million

2023: GIW $11.04 million

The Smith Family
“Gifts in Wills: A Gift for the Future.” — Jakki Travers

Is it worth creating a bespoke GIW programme? 

3



The Smith Family
“Gifts in Wills: A Gift for the Future.” — Jakki Travers

Is it worth creating a bespoke GIW programme? 

3

BQ/ GIQ intention FY 2016 FY 2023

Value of GIW 
pipeline:

$10.4 m $100+ m

Number of 
supporters in the 
GIW Funnel:

100 11,000



The Smith Family
“Gifts in Wills: A Gift for the Future.” — Jakki Travers

Jakki’s top tip?

3

‘Single most important thing?
Ask.’



Barnardos Australia.

“Barnardos Big Hearts:
Big hearts. Big hopes. Big impact. 
Your Big Heart can change a child’s life.”

4



Barnardos Australia.
“Barnardos Big Hearts: Your Big Heart can change a child’s life.” — Kingsley Edwards

4











Barnardos Australia.
“Barnardos Big Hearts: Your Big Heart can change a child’s life.” — Kingsley Edwards

Is it worth creating a bespoke GIW programme? 

4

‘Yes!!’



Benefits of creating a bespoke GIW programme:
● Formed a foundation from which it could build and develop;
● Culturally, it helped having something bespoke so that others 

internally could reference;
● It becomes like ‘a face-to-face’ pitch card and works to open 

doors, start conversations; 
● Vital to have and use to engage warm supporters; and
● It helps with other DM/ EDM activity by framing the GIW 

proposition and it’s related ‘ask’

Barnardos Australia.
“Barnardos Big Hearts: Your Big Heart can change a child’s life.” — Kingsley Edwards

Is it worth creating a bespoke GIW programme? 

4



Barnardos Australia.
“Barnardos Big Hearts: Your Big Heart can change a child’s life.” — Kingsley Edwards

Is it worth creating a bespoke GIW programme? 

4

In the past 2.5 years… 

Bequest pipeline has grown by 123%

In the first year of use, there was a 59% 
increase in confirmed bequestors.

Actual confirmed bequestors has grown 105%



Barnardos Australia.
“Barnardos Big Hearts: Your Big Heart can change a child’s life.” — Kingsley Edwards

Kingsley’s Top Tip?

4

‘...it’s always about what kind of 
world do you want to leave?’



WWF Australia.

At launch: 
‘Forever People.’

At refresh: ‘The world you have to give, 
is a world filled with beauty.’

5



WWF Australia.
‘Forever People/ “The world you have to give...” — Christine Robinson

5









© Marlin Communications







WWF Australia.
‘Forever People/ “The world you have to give.” — Christine Robinson

Is it worth creating a bespoke GIW programme? 

2

‘Always.’



WWF Australia.
‘Forever People/ “The world you have to give.” — Christine Robinson

Is it worth creating a bespoke GIW programme? 

5



WWF Australia.
‘Forever People/ “The world you have to give.” — Christine Robinson

Is it worth creating a bespoke GIW programme? 

5

2013: Tribe-based 2021: ‘Love’-based



WWF Australia.
‘Forever People/ “The world you have to give.” — Christine Robinson

Is it worth creating a bespoke GIW programme? 

5

‘Forever PEOPLE/ “The world you have to give.”

7 year average: 2013 2023

$1,180,000/ pa $5,000,000/ pa

Confirmed 
bequestors

428 2,249

Average bequest - $90,000



Also of note:
● Criticality of WWF brand—huge responsibility, enormous 

trust-quotient.
● Comparative advantage by having a bespoke GIW prop.
● Ease with which you can engage interest via offline, 

before advancing the relationship F2F.
● Need for GIW to grow and change with changing 

audience interests (and media ie. bushfires).

WWF Australia.
‘Forever People/ “The world you have to give.” — Christine Robinson

Is it worth creating a bespoke GIW programme? 

5



Introducing, 
Cherie Hansell

Membership & Fundraising Director,
The Wilderness Society



The Wilderness Society

Forever Wild/  “Your legacy is life.”

6









GIW promise card GIW magnetGIW sticker



The Wilderness Society.
‘Forever Wild/ “Your legacy is life.” — Cherie Hansell

6

‘The Wilderness Society has a really solid 
bequest programme and I’ve been lucky enough 

to be involved in it for the past 12 years…’



As a grassroots organisation who started 
during the Franklin campaign—we love 
hearing stories from our long-term supporters 
who were involved during these significant 
campaigns… 
(these are also our identified bequest prospects)

The Wilderness Society.
‘Forever Wild/ “Your legacy is life.” — Cherie Hansell

6



Today, we have:
● 3,000 confirmed bequestors
● 1,500 intended
● And over 5,000 identified/ interested 

bequest prospects…

The Wilderness Society.
‘Forever Wild/ “Your legacy is life.” — Cherie Hansell

6



Developing the Bequest Pipeline

The Wilderness Society.
‘Forever Wild/ “Your legacy is life.” — Cherie Hansell

6

1 Identify 2 Engage 3 Ask 4 Recognise 5 Steward

6 …and Ask again

Then most importantly… 



Developing the Bequest Pipeline:
Identify, Engage, Ask,  Recognise, Steward then ask again….

The Wilderness Society.
‘Forever Wild/ “Your legacy is life.” — Cherie Hansell

6



The Wilderness Society.
‘Forever Wild/ “Your legacy is life.” — Cherie Hansell

6

Developing the Bequest Pipeline:
Identify, Engage, Ask,  Recognise, Steward then ask again….



‘Forever Wild/ “Your legacy is life.” 

2003-2013 2014-2023

10 year average: $200,000/ pa $2,000,000/ pa

Confirmed 
bequestors

1,000 3,000

Average bequest $30,000 $80,000

The Wilderness Society.
‘Forever Wild/ “Your legacy is life.” — Cherie Hansell

6

By the numbers… 



“An effective donor experience involves 
revealing the compelling victory that a supporter 
can achieve through the act of giving. For the 
victory to be appealing, the donor must be able 
to see how their identity is enhanced by working 
towards that victory.”

 Russell James
 Professor of Charitable Financial Planning 



Gifts in Wills Track
Sponsored By:
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