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Key Takeaways

• MVD engagement doesn’t have to cost the earth

• Start small – pick up the phone

• Don’t discount lapsed donors

• Take the small wins

• Leave voicemails



Who are our MVDs?

• Single gifts between $500-$5000

• 213 active in the last 12 months

• 143 lapsed 13-24 months



MVD Program

Up to May 2023 – minimal engagement
---

From May 2023 – new focus area



Initial Wins



Christmas Appeal 2023



Christmas Appeal 2023



Results
2022 2023 Percentage Change

Total MV Packs Sent 96 142 ^48%

Total Appeal Income $110,000 $189,000 ^70%

Total MV Income $21,000 $54,000 ^250%+

Total Number of MV Gifts 29 48 ^60%+

Average MV Donation $870 $1125 ^30%

Percentage of Income from MVDs 19% 29% ^50%

MV Response Rate 30% 22% ⱽ70%



Next Steps

• Events

• Tailored tax pack

• Continued general stewardship

• Building relationships
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