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TODAY

How a challenge can be a force for good
How your brand & marketing team can
become your biggest allies

Importance of your online donation page
Multi-Channel Approach

Going viral doesn't necessarily raise money

Lessons we learnt along the way
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THE BACKDROP

* Interest rate rises

« Cost of living crisis

« Natural disasters across Australia

+ Global impact of war

« Research showed people were still planning

to give, but some would give less
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THE MOUSING MARKET
HAS COLLAPSED!




THE BACKDROP - INTERNAL

« Brand refresh was still relatively new

« Record of small investment in digital re appeals — untested

« One key team member down

 Previous appeal content had been approved through a brand lens
« Ongoing conversation re language

« Our 2022 Tax Appeal raised $171,000
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TAX — MISSION MPOSSIBLE?

« Our CEO set us a BIG challenge ISSIO
« We could not do what we had *—M gtbint, -v‘o

always been doing and expect
different results so.... Let the
reinvention begin!
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THE GOOD

« We had a vision and a goadl

Project had a project lead

Strong Concept, Childhood. Not Cancerhood
The Autumn Appeal budget bolstered Tax
Focus on Camps - at our core

THE NOT AS GOOD

« Last year we raised $171,000 from our Tax Appeal from 1300
donors

» The backdrop...
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WHAT DID WE DO

 Pulled together a cross-functional project team

« Looked at our brand strengths — why do donors support us?
« Balance of light and dark

« Agreed on the theme — Childhood. Not Cancerhood
 Incredible Case study

« Clear need

 Creative which reinforced the story
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I DON'T ALWAYS ENGAGE DONORS
USING MULTIPLE CHANNELS
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WHAT DID WE DO

« Multi-channel campaign

 Increased investment in digital

« Brand campaign timed to support Tax
(2-week radio campaign)

« Two appeal videos

« Two Matching days.

BUT WHEN 1 DO IT GETS RESULTS
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<PREFERRED NAME),

rd
EVERY KID SHOULD HAVE A CHILDHOOD, —
BUT FOR KIDS FACING CANCER, IT"S THE FIRST -
THING THEY LOSE. CAN You WELP? 7
Doar <Prefarmed nama>, ‘
Childhood ks @ special time that shouid be filed with carefree fun, ioughter and odventures.
Bt for lads batting concer, thalr af to0 eaaly
At Camp Quality, we want to kids to have a childhood, not a cancerhood.
But we need your help.
Iwant to share a stary with you about a ittio girt and her mothar, whoso childhooda ware Doth tom
aport by concer.
Sophio 1 Y louramia whon 3he wos just theoe yoars oid Subbly
2o Sophia, who wants to bo @ unicom whon sho grows U, should hove boon anjoying hor chidhood.
Instead, sho's spant 785 days — around a third of her young Ife - gaing through a refentieas bamoge of
concer FoTTeNt.

For Sophie's mum, Amanda, the diagnosis hit 100 Cios to home, Amanda was diognosed with

Hodgin's lymphoma ot the age of 14 and atso want through chematherapy. That was after aho loat her
OWN MO 10 Cancar whien sho was just ning yoors oid.

“That was homibia, @3 you can Imaging. My Kast memonas of her wors that she was just
vary wook and frafl In bod_J cried a ot as a child " Amanda remanmban.

As a parent you just want to
do anything for your child.
She was sieeping with us
because | was just like 1 need
to watch you all night long.”

- AMANDA,
SOPHIE’S MUm

W har father working to provice for the family, Amanda reguiary endured chamothorapy sessions on

or own. And with har treatmant came a losa of

& was for froma

carefroo chidhood.

ond afesling of

1 remember baing 15 and 'm bakd, I'm on starokds 50 My 006 waa reclly round, | remember having

brocos t00. And you're just going through that S050 whan you're s
pocpio and | just remambar thinking 1o ona & over gaing 2o love n

S0, whan Sopt o Amanda y know whot
having her own mum by hor sida during her toughest timas compa
ovory singla part of har treatrant.

“As 0 parent you just want to do anything for your chid Sho was sk
7neod to watch you of night fong.' | was thare thiough it all of coura
coming from my exparkence of chamo whene | was by mysa¥ o hug

Battiing PTSD from
Amanda had to clg
“At tha baginning W

don'T wont pacpia ¢
ome; Sophie was w

WE WENT ALL OUT — THEMING THE LETTER AND PACK
TO REFLECT SOPHIE’S STORY & HER LOVE OF UNICORNS

FIA
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Amanda was the one who was by Sophie's side
most of the time. But spending so much time in
the hospital took a toll on her, Michael and their
son Alex, who was six years old and not able to
soe his mum for days at a time.

“Alax dofinitoly suffored [n the early daya. He Is quite the
mothar's boy and ho had just scarted bindargartan, 500
huge mieatone for him and ho was only o fow wooks into
& baforo this ol happaened All of a sudden, his mum'a not
thero to 500 him through &° Amanda saya.

1mrdﬂmdomﬂmlnmmdammpmywmanammmm’
do his ful-time Jab and run back and forth to the hoaplal whan ho could. He would ato pick up Alay
from school and try and give him o bit of ang-an-ane tima 00 and trying to hame schoo! as wol
(becouse of the lock down). Hard & an understatemant.”

For Michaol, it was dificult 1o 360 his daughter go througt opy. but he ciso had to
wotch hia wifa reliva har own troumnatic expanence. “Amanda vory doeaply. What sho's
bean through; har mothar died of cancer, sho want through cancer harsalf and now Sophie's going
through it That's o big burdan. But ol you can do & bo thero for emotional support”

<PREFERRED NAME), IT"S TIMES LIKE THIS THAT A CAMP QUALITY
FAMILY CAMP is A HUGE RELIEF FOR FAMILIES,

Cancer affects whole families and
makes every moment about sickness
and treatment. Juggling hospital
stays, work and years of treatment
often means families no longer get the
chance to spend quality time together.
It's common for them to even forget
what it's fike to have fun. Camp Quality
camps make up for some of that
precious lost time.

Amanda becorme nvolved with Canrp Qualty after her concer
troatment o3 A teanager, frst 3 a ‘camper’ and thenca a
voluntoor. 7 folt 20 included whan | went to Camp Qualty;

1 just got this confidence that | didn't inow | hod. It was just
hours of anciess fun. | remember thinking, Whan | et 1o the
ago of baing abia 1o volundoar, | think /7 gve X a ga™

X5 reclly nice 20 bo ablo to just ot the kds run wikd and thoy mast othar paopio easantially going through
ho same thing s lots and lots of fun. And givan thae Camp Quailty octually takes care of overything &
macns that for 1ho familes you don Noad 1 do anything aKCepe tum uP and have fun,* Michoel saya.

g -l hd
ey o s

Usually, at iecst ono parent ghves Up work to support thelr child through cancer Tectmant, which con iast
for 2-3years AL G recont camp, a Mum shared har gratiudo that wa covared of the coats of tho weskand,
1 mecnt she was cbie to buy har child a can of soft drink — a iy thay couid not nommally atford.

o] family,
your help. With your sUpport, wo can
give more kds lice Sophia s0me corefree childhood fun aftar o concer Alognosis.

nsert per different segr o>

Demand for our s0nices ks at an all ime hight wa've cireacy hod twice the number of familes regiator
this year compared toiast, and ware only reaching 43% of lids who need us

For many farmiles, Family Camg wil bo the first non-cancer focussad apariance thay
have hod in yoara.

<Proforred name>, your donation of <insert amount> con help give a child battiing concer
thair Help thern han not

©On behal of ol the kids and thoir P.S.'m 80 happy to tell you

UNICORNS.
forniles facing cancer, thari you  hat Sephio has finished her 0

NoT
LTRASOUNDS

106 YOUT QONGIOUS SLPPOI. eatment! She'll still need
é] monthly chockups for a whilo.  Tad
N e mum sent of hee Airst day

of school recentty. Mease
Deborah Thomas danate today to help more
CEQ, Comp Quality kicts liko Sophie.

P25 Ploase donate betors 30 June to claim your gift a3 a tox deduction this financial year.

Locked Bag 7523 McMahons Point, NSW, 2060 oo

\Nt',
d ’ - 1300 662 267 | campquality.org.au
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Camp @ Quality
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YES: | wiLL DONATE TO HELP GIVE
KIDs BACK THEIR CHILDHOOD,

L Please use my gift to help
families like Soph?e'& <NAME),
THANKS TO GENEROUS

ASK1
[E) W INDIVIDUALS LIKE You,
[ scask2> SOPHIE 1S BEGCINNING
TO EXPERIENCE THE
[ s<asks3> J0Ys OF CHILDHOOD,
WD your continued
3 14 oon
0 Ry choices o
[J oORmy monthly giftof$ i;-::«::;:ﬂ
(Plocse provids your Cect card detols for your monthly git) fogeihec
2. 'll make my donation by: ‘

(] please find enclosed my cheque/money order made out to ‘Camp Quality’
() pleasedebitmy [ visc () Mastercard [[] aMex ] BPAY"

Cardhumber: Lt 1 1 Iy g gy d g ooy | [ie)][smer cose: suassa

Name on Card:

Signature: Expires: |1

CHILDHOOD
NOT

CANCER HOGD

Camp _/@ Quality
P\

AT CAMP QUALITY, WE WANT
KIDS TO HAVE A CHILDHOOD,
NOT A CANCERHOQD.
CAN YOU HELP us?

N7
1300 662 267 | campquality.org.au @
Locked Bag 7523 McMahons Point, NSW, 2060 I

5N

Cam '/‘-\ Qualit
PAY? Y

3. My/our details are: Pacan reis a2y s
“ComiDs [ AppectDr | «PockogwDs

N,

Camp @ Quality

<Addressee> Hey Postie, this pack is special.
— If you can‘t deliver it, please return to:
<Addrl> Locked Bag 7523 MCMAHONS POINT NSW 2060
<Addr2> CM23900470
' <Addr3> P —
<Suburb> <State> <Postcode>
[ Please:
agiftte

OTHER WAYS TO DONATE:

Call 1300 862 287 or visit campquality.org.ouftax-appeal
Denations of $2 or more are tax-deductidtle. A fecelst Wil bw st 10 you Pemsonal

s colectmd to procus: GONCTION, benuw tox recw oty ONd tend LPAates COOWE Our wort.

Camp Qualty reapects your privacy. Pleabe see our Privacy Rolicy online ot compquaity.ong
¥ you wish 1o opt CUL PleGEe CONSCT Ut Ot donarcarecam,

POSTAGE
PAID

AUSTRALIA
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UNICORNS.
NOT

ULTRASOUNDS.
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LET'S SHOWER T0

WRITE A

SOPHIE AN

Sophie was well enough to start
big school this year, and thanks to
supporters like you, she’s getting
her childhood back.

(
SOPHIE IN UNICORNS

p HER FAMILY
Camp @ Quality
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GIVING DAY(S)

DONATE NOoW, DOUBLE YOUR IMPACT

% [B
CHILDHOOD * g FOR KIDS FACING CANCER

NOT P
CANGERHOOD =<
[ N

ESDAY | » )
e O

DONATE wow, *

DONATE NOW,
DOUBLE YOUR
IMPACT

DOUBLE YOUR
IMPACT

N

I $35 = $70

*
24 HOURS .~

DONATE wNow!

CONFERENCE



CONFERENCE

0 e UXUL

X
NATE woW, DOUBLE YOUR IMPACT

FOR KIDS PACING CANCER!
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. ) 2 Camp Quality @ =x. Camp Quality @
. Cam ality @ S S ;
@ ?9 M:. Q:; Y e ’ Sponsored (demo) - @ Q spansared (demo).O
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Witness the power of resilience and hope as Isla takes her final dose of chemotherapy

Every child, like Sophie, deserves a childhood with memories of having fun with their family, Wawoentlyinead ynur Hslet oe kiostand el Tamilics o bresk frotcancer. medicine in this touching video. After two years of battling acute lymphoblastic leukaemia, Isla
not one defined by chemo, hospitals and isolation. But we need your help. When a child is diagnosed with cancer, the whole family is thrown into turmoil. has completed her treatment, and her family is overjoyed.
Dernand forour secdices s atan all-time bigl: we've slrsacy had twiea the numberof feiles Camp Quality are doing everything we can to bring fun, laughter and positivity back to kids At Camp Quality, we believe that every child deserves to experience the joys of childhood,

register this year compared to last, and we're only reaching 43% of kids who need us. Help us

s rimeloln facing cancer, but we can't do this without you. ... See more even those impacted by cancer. Your donation can help us provide camps, retreats, and other

programs that bring fun and laughter to children and th... See more

Donate today.

- -sasamsmasusans®S®""
But just:’et‘enly':s‘la ook’ kherlast
fchemotherdp medicine.

: $

i

EINAL DAYS

§eouleln's lauvanarakJa TO DONATE

CAMPQUALITY.ORG.AU CAMPQUALITY.ORG.AU CAMPQUALITY.ORG.AU

We Desperately Need Your He]p Donate Now Donate before mldmght June 30 Donate Now We Dgsperatg!y Need Your Help Donate Now
Not atfiliated withMata Not affiliated with Meta RiEarienpinis
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2022 & 2023 OVER TIME
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SUCCESS FACTORS
+ One Team, One Dream

* Incredible story
« More investment in digital
« Strong key messages

 Clearly articulated need

WHY AIIE"I'IIEIIE SIIJ_,MH HElIlS
 Testing, particularly on social media ON THIS DONATIONF |=|] AN

« Optimised donation form
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SUCCESS FACTORS CNTD

Matched giving days as part of the appeal

We have 700+ new donors

Redirected main welbsite donation page

Keep content fresh - avoid ad fatigue

‘Wheely' great puns

CONFERENCE



YOY GROWTH

400K

320K

MORE
THAN
DOUBLE

022 Revenue

240K

160K

Sum of Armount

80k

17 18 19

CONFERENCE
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Appeal Week
Primary Campaign Source: Start Date  w= CY2022 = CY2023

28

29



YOY COMPARISON

H Gifts 1,254 2,134
Average Gift $136.80 $127.15
Online Donations % 20% 66.5%
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WANT METO CLICK
YOURLINK?

LEARNINGS

« Google it

« Only 4% of donors landed on our appeadl
site and donated right away

« 67% came back 2-5 times before making
a donation

« 79% of users didn’t scroll below the

donation form

CONFERENCE



LEARNINGS CTND

« Multichannel Approach

- Radio ads

+ Have PayPal/Apple Pay/Google Pay
« Don't be afraid to try new things

« Use a project management tool

« Keep it fresh

CONFERENCE

MULTI-TOUCH:POINT'APPROACH
. - . ‘.

>

LEF'S TALK ABOUT IT!

mgfiip_com



IN SUMMARY

A challenge can be a force for good

Work with your brand & marketing team

Importance of your online donation page

Multi-Channel Approach

Strong internal relationships are crucial

Don't forget fun

CONFERENCE
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THE PUNS — A SELECTION FROM GIVING DAY 2.0

« We give kids and their families a ‘brake’ from cancer

« Kids have a ‘wheely’ great time on Camp

- We are ‘on track’ to support even more families this year....
« We ‘donut’ stop — cancer doesn’t stop, so neither can we

- To 'qualify’, make a donation today

« Get'revved up’

« Thanks for not getting tyre'd of our puns...

. So close to the finish line (end of financial year)

CONFERENCE
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Conference
2024

Thank you

Individual Giving Track

CONFERENCE Sponsor.ed By:
Robejohn
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