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TODAY

• How a challenge can be a force for good

• How your brand & marketing team can 

become your biggest allies

• Importance of your online donation page 

• Multi-Channel Approach

• Going viral doesn’t necessarily raise money

• Lessons we learnt along the way



THE BACKDROP

• Interest rate rises  

• Cost of living crisis

• Natural disasters across Australia

• Global impact of war

• Research showed people were still planning 

to give, but some would give less



THE BACKDROP - INTERNAL

• Brand refresh was still relatively new

• Record of small investment in digital re appeals –  untested 

• One key team member down

• Previous appeal content had been approved through a brand lens 

• Ongoing conversation re language

• Our 2022 Tax Appeal raised $171,000



• Our CEO set us a BIG challenge

• We could not do what we had 
always been doing and expect 
different results so…..  Let the 
reinvention begin!

TAX – MISSION IMPOSSIBLE?



THE GOOD

• We had a vision and a goal
• Project had a project lead 
• Strong Concept, Childhood. Not Cancerhood
• The Autumn Appeal budget bolstered Tax
• Focus on Camps  - at our core

THE NOT AS GOOD

• Last year we raised $171,000 from our Tax Appeal from 1300 
donors 

• The backdrop…..



WHAT DID WE DO

• Pulled together a cross-functional project team 

• Looked at our brand strengths – why do donors support us?

• Balance of light and dark

• Agreed on the theme – Childhood. Not Cancerhood

• Incredible Case study 

• Clear need

• Creative which reinforced the story 



WHAT DID WE DO

• Multi-channel campaign

• Increased investment in digital 

• Brand campaign timed to support Tax 

   (2-week radio campaign)

• Two appeal videos 

• Two Matching days. 



WE WENT ALL OUT – THEMING THE LETTER AND PACK 
TO REFLECT SOPHIE’S STORY & HER LOVE OF UNICORNS





GIVING DAY(S)



$3371
revenue

48
clicks



$3371
revenue

48
clicks



JUNE



SUCCESS FACTORS
• One Team, One Dream

• Incredible story

• More investment in digital 

• Strong key messages 

• Clearly articulated need

• Testing, particularly on social media 

• Optimised donation form 



• Matched giving days as part of the appeal

• We have 700+ new donors  

• Redirected main website donation page 

• Keep content fresh - avoid ad fatigue

• ‘Wheely’ great puns

SUCCESS FACTORS CNTD



MORE 
THAN 

DOUBLE
2022 Revenue

$I85k
Increase 
on 2022

YOY GROWTH



YOY COMPARISON

2022 2023

# Gifts 1,254 2,134

Average Gift $136.80 $127.15

Online Donations % 20% 66.5%



LEARNINGS

• Google it

• Only 4% of donors landed on our appeal 

site and donated right away 

• 67% came back 2-5 times before making 

a donation

• 79% of users didn’t scroll below the 

donation form



LEARNINGS CTND

• Multichannel Approach

• Radio ads

• Have PayPal/Apple Pay/Google Pay 

• Don’t be afraid to try new things

• Use a project management tool

• Keep it fresh



• A challenge can be a force for good

• Work with your brand & marketing team

• Importance of your online donation page 

• Multi-Channel Approach

• Strong internal relationships are crucial

• Don’t forget fun

IN SUMMARY



• We give kids and their families a ‘brake’ from cancer
• Kids have a ‘wheely’ great time on Camp
• We are ‘on track’ to support even more families this year…..
• We ‘donut’ stop – cancer doesn’t stop, so neither can we
• To ‘qualify’, make a donation today
• Get ‘revved up’
• Thanks for not getting tyre’d of our puns…..
• So close to the finish line (end of financial year)

THE PUNS – A SELECTION FROM GIVING DAY 2.0
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