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Four GOLDen pillars 

Get clear on 

your purpose

Outline your 

impact 
Leverage 

relationships 

Deliver great 

financial 
outcomes





What comes to mind 
when you think of a 

fundraising gala?





Get clear on your 
purpose



• Every element of communication should 

resonate with your mission. 

• Invite your audience into a compelling 

story, one that tugs at their emotions and 

inspires them to give.

• Transform a simple request for support 

into a powerful catalyst for change. 

Get clear on your purpose

















• People connect with the real, 

human element, and it helps put 

things into perspective. 

• A case study acts as the bridge 

that transforms statistics into 

human experiences.

Case studies



Key takeaways: Get clear on your purpose

Always come 
back to the 

need and shape 
it into a 

consistent 
narrative

Utilise 
compelling case 

studies to 
humanize the 
impact of your 

work

Tailor case 
study 

presentations to 
suit the event 

type



Outlining your impact



Why is this so crucial? 

It's not just about the 

immediate impact but 

about fostering a sustained 

commitment. 

Outlining your impact



We ensure we weave impact and transparency 

throughout all phases of our events. We do this 

through:  

• A detailed prospectus

• Pledge lists

• Fly-throughs

• Mock site tours

• Donor recognition events and

• Impact updates 

Outlining your impact



Leverage relationships

Donors and 
guests

Key partners

Internal 
relationships

Committees



• What can you do to ensure they 

want to attend again? 

• What can you do to ensure they 

want to engage with your 

comms? 

• What can you do to secure 

another donation? 

Donors and guests





Leverage relationships

Donors and 
guests

Key partners

Internal 
relationships

Committees



• Engage in open dialogues, understand their 

corporate objectives and weave them 

seamlessly into your event

• Celebrate successes together

• Understand their brand and mission and 

align goals to create a seamless narrative. 

• Identify meaningful engagement 

opportunities 

Key partners



Leverage relationships

Donors and 
guests

Key partners

Internal 
relationships

Committees



• Utilise the different skills, 

connections and specialties from 

across the organisation to ensure 

you get the best results. 

• Don't be afraid to ask for support. 

Internal relationships



Leverage relationships

Donors and 
guests

Key partners

Internal 
relationships

Committees



Committee members are your greatest 

advocates. They have the potential to: 

• Connect you with guests 

• Open the doors to suppliers willing to 

contribute their services 

• Use their corporate connections to 

secure sponsors and donations 

• Introduce you to potential celebrity 

attendees or performers. 

Committees



Key takeaways: Leveraging relationships

Strong 
relationships 

and 
collaboration 

are key

Consider what 
skills and 

connections 
already exist 
within your 

networks 

Explore if these 
connections can 
assist with key 

elements of 
your event



Deliver great financial outcomes

Ambitious 
targets

Multi-year 
sponsorship 
agreements

Fundraising 
mechanisms 



Our target: $15 million

Ambitious targets

Goal: funding a 

revolutionary, Australian-

first Complex Care Centre 



Deliver great financial outcomes

Ambitious 
targets

Multi-year 
sponsorship 
agreements

Fundraising 
mechanisms 



• Create meaningful connections

• Understand their interests and aspirations

• Share opportunities aligned with their brand

• Seek organisations with aligned values

• Look at what you are bringing to the table

• Demonstrate a clear return on investment

Multi-year sponsorship 
agreements 



Deliver great financial outcomes

Ambitious 
targets

Multi-year 
sponsorship 
agreements

Fundraising 
mechanisms 



• Offer something for everyone, 

catering to diverse interests, price 

points, and engagement styles.

• Look for money-can’t-buy, once-

in-a-lifetime experiences. 

• Ensure your auctioneer is well 

briefed and knows how to work a 

crowd.

Fundraising mechanisms





Key takeaways: Delivering great financial outcomes

Select a tangible 
and compelling 
beneficiary and 

don't be afraid to 
go big and set an 
ambitious target 

Match time, 
resources, and 

interest with the 
chance to have a 

true impact.

Get creative with 
your fundraising 
mechanisms and 

select 
opportunities that 

suit your event







Four GOLDen pillars

Get clear on your 

purpose

Outline your 

impact

Leverage 

relationships

Deliver great 

financial outcomes



1: Getting clear about your purpose captivates and motivates 
the audience.

Selecting a 
tangible and 
compelling 
funding ask

Crafting a 
consistent 

narrative that 
resonates with 
your audience

Backing it with a 
powerful case 
study to bring 

the cause to life



2: Outlining your impact helps to achieve immediate results 
and foster sustained commitment.

Weave impact 
into every 

phase of your 
event

Create 
transparency

Demonstrate 
the real-world 

impact of every 
dollar raised



3: Leveraging relationships is the key to success

Transform 
sponsors into 

passionate 
advocates and 
build enduring 
relationships

Committee 
members can 

be your 
greatest 

advocates

Focus on 
cultivating 

relationships so 
donors want to 
return year on 

year



4: Delivering great financial outcomes can be achieved when 
you:

Set ambitious 
targets that 
align with a 
compelling 
beneficiary

Secure multi-
year sponsors 

that go beyond 
financial 

transactions

Employ a 
variety of 
engaging 

fundraising 
mechanisms 



Four GOLDen pillars

Get clear on your 

purpose

Outline your 

impact

Leverage 

relationships

Deliver great 

financial outcomes



Any questions?



Ashley Davies
Relationship Manager

Michelle Gray-Purcell
Marketing & Communications 

Specialist
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