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Acknowledgment of Country 

Always Was, Always Will Be 



Introduction

Leila Davis
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Suzy Scheiblin



Setting the Stage

• Citi as a Case Study
• Tangible takeaways
• Keep partners sticky
• Being dynamic
• Chocolate for 

questions



Citi Partnership: The Beginning

• Pre-Covid
• Site heavy benefits for 

customers
• Light touch with ESG



Citi Partnership: Multi-faceted

• Staff engagement
• Client events
• Money-can’t-buy



Citi Partnership: Koalas



Citi Partnership: Action-Packed 
First Year



Citi 
Partnership: 
Then 
Everything 
Changed



Citi Partnership: 
The First Renewal
A Different Organisation with 
Different Objectives





Know What You’re Good At

• Question asking – be curious! 
• What can you sell
• What provides value
• Know who you are
• Do your homework – on your own 

organisation and on partners
• Package benefits in a usable format
 



Communication, Expectations 
and Boundaries

• What are you delivering
• How and when are you 

measuring success
• Work to meet objectives across 

the organisation



My Secret Sauce…

• What aces are you keeping 
up your sleeve if the 
cards are down





Know When it’s Time 
to Cut Your Losses

My experience in not letting go…
When I tried too hard



What to Strive For

• Reach for long-term 
partnerships but understand 
not all will be

• Negotiate for longer first 
agreement

• Understand the value exchange 
• Leave on good terms



Recap

• Don’t be just one thing
• Know who you are – and 

who you aren’t
• Communication – before, 

during and after
• Know what success looks 

like for you and your 
partner



Questions…



Connecting

If you think of any questions or comments following 
the presentation, please feel free to connect via 
LinkedIn:

https://www.linkedin.com/in/suzy-scheiblin
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