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OR

LEADERSHIP PRESENCE



• Builds trust and confidence
• Conveys competence
• Supports building rapport and respect
• Employee engagement and productivity
• Helps create a positive, productive culture 

that people want to engage in

WHY DOES IT MATTER?



How much of me 
should they see?

CHALLENGE #1



Being and staying 
present

CHALLENGE #2



Physical presence 
and hybrid working

CHALLENGE #3



HOW DO YOU WANT YOUR LEADERSHIP TO 
BE FELT AND EXPERIENCED BY OTHERS?
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