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• What behaviours are you consciously using at work 
to ensure that your team members feel a certain 
way? How do you want them to feel?

• What behaviours and messages are you 
consciously engaging in to support team wellbeing 
and to ensure there is care in the team?
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• What are you doing and saying 
at work to let your team know 

who you really are?  

• How might that be different 
when you have transitioned 

from fundraising colleague to 
fundraising leader?  
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• What is the last major mistake 
you made at work? How did you 
feel and how did others react? 

• How do you communicate to 
your team that you don’t have 

answers for everything?   
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Be a lighthouse
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