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WHAT WOULD | SAY TO YOU
IF | DIDN’T FEEL PRESSURE
TO SELL SOMETHING TO YOU?

CONFERENCE



COME GATHER 'ROUND PEOPLE, WHEREVER YOU
ROAM AND ADMIT THAT THE WATERS AROUND
YOU HAVE GROWN, AND ACCEPT IT THAT SOON
YOU’LL BE DRENCHED TO THE BONE. IF YOUR
TIME TO YOU IS WORTH SAVIN’, THEN YOU
BETTER START SWIMMIN’ OR YOU’LL SINK LIKE A
STONE, FOR THE TIMES THEY ARE A-CHANGIN'’

BOB DYLAN (1964)



CRAIG:
30 YEARS IN GLOBAL FUNDRAISING
IN 100+ COUNTRIES (ASIA, AFRICA, MIDDLE EAST,

LATAM)
I THS PN 3/VIOLENCE, CONFLICT, &
D2VELOPMEN ..

1,000+ CIVIL SOCIETY ORGANISATIONS IN THESE
REGIONS.

EXPLORING ALTERNATIVE APPROACHES TO, AND
COIIRCES OE HTCH_\V/AIILIE ELINDINC
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HAVE YOU EVER FELT OVERWHELMED BY THE WEIGHT OF THE
WORLD, INEQUITY, INJUSTICE, INHUMANITY?

HAVE YOU EVER FELT A DISCONNECT BETWEEN WHAT
FUNDRAISING/ NONPROFITS ARE DOING, COMPARED TO
WHAT THEY COULD BE DOING?

HAVE YOU EVER FELT DISEMPOWERED BY FUNDRAISING OR
UNCOMFORTABLE ABOUT A FUNDRAISING PRACTICE?

HAVE YOU EVER FELT THE FULL POWER OF FUNDING, WITHIN
A CAUSE OR SOME CHANGE?



SYSTEMIC
FOUNDATIONS:

IMPERIALISIVI
RACIALISED CAPITALISM
COLONIALISM
WHITE MALE SUPREMACY




SYSTEMIC
CHANGE:

START: ME & MY MIND
RIPPLES MOVE OUTWARDS
JOY & FREEDOM THE DESTINATION
CREATE SPACE AND BRING PEOPLE ALONG
DECOLONISATION FROM BOTH ENDS
BREAKING PYRAMIDS FROM BELOW
LEVERAGE POINTS (EG FUNDING)



IN A NUTSHELL, YOU KEEP POINTING AT THE
ANOMALIES AND FAILURES IN THE OLD
PARADIGM, YOU KEEP COMING YOURSELF, AND
LOUDLY AND WITH ASSURANCE FROM THE NEW
ONE, YOU INSERT PEOPLE WITH THE NEW
PARADIGM IN PLACES OF PUBLIC VISIBILITY AND
POWER... YOU WORK WITH ACTIVE CHANGE
AGENTS AND WITH THE VAST MIDDLE GROUND
OF PEOPLE WHO ARE OPEN-MINDED.

DONELLA MEADOWS



GIVE ME A LEVER LONG ENOUGH AND A
FULCRUM ON WHICH TO PLACE IT, AND | SHALL
MOVE THE WORLD

ARCHIMEDES



FONDRAISING
POWER:
LEVERAGED?
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DISCONTENT
DISCOMFORT
DISRUPTION




DOMINANT
(GLOBAL FUNDING
ORTHODOXY)
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SUSTAINABILITY - THE BRIDGE
BETWEEN DEGENERATIVE AND

REGENERATIVE REGENERATIVE

SUSTAINABLE

POSITIVE GOOD

REDUCING IMPACT

GREEN RESTORATIVE

BUSINESS AS USUAL
D EG E N E RAT'VE Sources See FuluREstorative + RESTORE



Towards Regenerative Leadership and Resourcing of Causes

FUNDRAISING
@ RADIAALS

Degener at iIVEFundr aising

Regenerat iVEResourcing

Net Negative Fundraising

Net Zero Fundraising

Net Positive Resource Mobilisation

Grow Nonprofit Income To Meet More Need

Do More With Less

Do Better With Less

Industrial Fundraising Machine

Fundraising Together As a Family

Resourcing Causes Within A Living System

Fundraising-As-Usual

Less-Harmful-Fundraising

Restorative Resour ce-Gathering

Charity & Donor-Centric

Community & Partner-Centric

Cause & Stakeholder-Centric

Doing “Good": Gener osity & Gratitude

Doing “Right": Mutual Respect & Value

Joining “Right": Equity & Justice

Ego-individual

Eco-together

Seva (Sanskrit for Selfless Service)-system

"Fundraiser"

"Fund-Advocate"

"Regener ative Resourcer"

Overloaded & Burned Out

Supported & Balanced

Refreshed & Refreshing

Cash, Transactions, Sponsor ship

Partnerships in Purpose

Solidarity: Collaborative Co-Design & Delivery

Restricted Donations

Unrestricted Donations

Shared Purpose & Resources

Communicate Positive Impact

Communicate Net Impact (Positive & Negative)

Communicate Whole Shared Impact

Hoarding Knowledge & Access

Sharing Knowledge & Access

Distributed Knowledge & Access

Short-term Mid-term Long-term or Permanent
Competitive Collaborative Interdependent
Silos Counterparts Whole System

Centralised

Retrofitted, Fixed

Decentralised
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TOWARDS A NEW
LOCAL/GLOBAL
FUNDRAISING
ORTHODOXY
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COLLABORATION
0)7/3

COMPETITION




FROM
PHILAN-TROPHY

TO,PHILANTHROPY




We are going to have to move beyond charity,

_JZ

Pandemic and Justice

beyond generosity to dignity and justice. In order
to do that, we must ask ourselves not just what

FIWM GENEROSIT V

peaceful, a world where people live with more

TO'QTUSTI CE

£ President,
Ford Foundation

E #ShapingWhatComesNext

FIA l




TOWARDS
EQUITABLE
PARTNERSHIPS




ECOSYSTEMS OF
SOLIDARITY
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¢QUESTIONS?
DISCUSSION

craig@fundraisingradicals.com



FIA

Conference

2024

& Thank you &
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