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WHAT WOULD I SAY TO YOU
IF I DIDN’T FEEL PRESSURE

TO SELL SOMETHING TO YOU? 



COME GATHER ‘ROUND PEOPLE, WHEREVER YOU 
ROAM AND ADMIT THAT THE WATERS AROUND 
YOU HAVE GROWN, AND ACCEPT IT THAT SOON 
YOU’LL BE DRENCHED TO THE BONE. IF YOUR 
TIME TO YOU IS WORTH SAVIN’, THEN YOU 
BETTER START SWIMMIN’ OR YOU’LL SINK LIKE A 
STONE, FOR THE TIMES THEY ARE A-CHANGIN’

        BOB DYLAN (1964)



CRAIG:
30 YEARS IN GLOBAL FUNDRAISING 

IN 100+ COUNTRIES (ASIA, AFRICA, MIDDLE EAST, 

LATAM)

+ MATHS/KPMG/VIOLENCE, CONFLICT, & 

DEVELOPMENT.

1,000+ CIVIL SOCIETY ORGANISATIONS IN THESE 

REGIONS. 

EXPLORING ALTERNATIVE APPROACHES TO, AND 

SOURCES OF, HIGH-VALUE FUNDING. 
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BEGIMAI IN KYRGYZSTAN
EZRA IN AOTEAROA

KYAW MOE TUN IN MYANMAR
NYASHA IN SOUTH AFRICA

THI AN IN VIETNAM
IRENE IN PERÚ

EMILITA IN THE PHILIPPINES
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HAVE YOU EVER FELT OVERWHELMED BY THE WEIGHT OF THE 
WORLD, INEQUITY, INJUSTICE, INHUMANITY?

HAVE YOU EVER FELT A DISCONNECT BETWEEN WHAT 
FUNDRAISING/ NONPROFITS ARE DOING, COMPARED TO 

WHAT THEY COULD BE DOING?

HAVE YOU EVER FELT DISEMPOWERED BY FUNDRAISING OR 
UNCOMFORTABLE ABOUT A FUNDRAISING PRACTICE?

HAVE YOU EVER FELT THE FULL POWER OF FUNDING, WITHIN 
A CAUSE OR SOME CHANGE?



SYSTEMIC 
FOUNDATIONS:

IMPERIALISM
RACIALISED CAPITALISM

COLONIALISM
WHITE MALE SUPREMACY



SYSTEMIC     
CHANGE:

START: ME & MY MIND
RIPPLES MOVE OUTWARDS

JOY & FREEDOM THE DESTINATION
CREATE SPACE AND BRING PEOPLE ALONG

DECOLONISATION FROM BOTH ENDS
BREAKING PYRAMIDS FROM BELOW

LEVERAGE POINTS (EG FUNDING)



IN A NUTSHELL, YOU KEEP POINTING AT THE 
ANOMALIES AND FAILURES IN THE OLD 
PARADIGM, YOU KEEP COMING YOURSELF, AND 
LOUDLY AND WITH ASSURANCE FROM THE NEW 
ONE, YOU INSERT PEOPLE WITH THE NEW 
PARADIGM IN PLACES OF PUBLIC VISIBILITY AND 
POWER… YOU WORK WITH ACTIVE CHANGE 
AGENTS AND WITH THE VAST MIDDLE GROUND 
OF PEOPLE WHO ARE OPEN-MINDED.
        DONELLA MEADOWS



GIVE ME A LEVER LONG ENOUGH AND A 
FULCRUM ON WHICH TO PLACE IT, AND I SHALL 
MOVE THE WORLD

         

         ARCHIMEDES



FUNDRAISING 
POWER: 

LEVERAGED?
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DISCONTENT
DISCOMFORT
DISRUPTION



DOMINANT 
(GLOBAL FUNDING 

ORTHODOXY)



DAMAGE 
(“DOING GOOD”)



ENOUGH?



REDEFINE 
VALUE



TROJAN HORSE 
STRATEGY
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Degener at iVE Fundr aising Sust ainabl e Fundr aising Regener at iVE Resour cing
Net  Negat ive Fundr aising Net  Zer o Fundr aising Net  Posit ive Resour ce Mobilisat ion

Gr ow Nonpr of it  Income To Meet  Mor e Need Do Mor e With Less Do Bet ter  With Less

Industr ial Fundr aising Machine Fundr aising Together  As a Family Resour cing Causes Within A Living System

Fundr aising-As-Usual Less-Har mful-Fundr aising Restor at ive Resour ce-Gather ing

Char ity & Donor -Cent r ic Community & Par tner -Centr ic Cause & Stakeholder -Centr ic

Doing “Good": Gener osity & Gr at itude Doing “Right": Mutual Respect  & Value Joining “Right": Equity & Just ice

Ego-individual Eco-together Seva (Sanskr it  for  Self less Ser vice)-system

"Fundr aiser " "Fund-Advocate" "Regener at ive Resour cer "

Over loaded & Bur ned Out Suppor ted & Balanced Refr eshed & Refr eshing

Cash, Tr ansact ions, Sponsor ship Par tner ships in Pur pose Solidar ity: Collabor at ive Co-Design & Deliver y

Restr icted Donat ions Unr est r icted Donat ions Shar ed Pur pose & Resour ces

Communicate Posit ive Impact Communicate Net  Impact  (Posit ive & Negat ive) Communicate Whole Shar ed Impact

Hoar ding Knowledge & Access Shar ing Knowledge & Access Dist r ibuted Knowledge & Access

Shor t -ter m Mid-ter m Long-ter m or  Per manent

Compet it ive Collabor at ive Inter dependent

Silos Counter par ts Whole System

Centr alised Retr of it ted, Fixed Decentr alised

Towards Regenerative Leadership and Resourcing of Causes



“DEGENERATIVE” 
GLOBAL FUNDING 

PRACTICE



WHAT ARE WE 
“SUSTAINING”?



“REGENERATIVE” 
GLOBAL FUNDING 

PRACTICE
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TOWARDS A NEW 
LOCAL/GLOBAL 
FUNDRAISING 
ORTHODOXY



EXTRINSIC
TO INTRINSIC



CAUSE 
OVER 

CHARITY



COLLABORATION 
OVER 

COMPETITION



FROM 
PHILAN-TROPHY 

TO PHILANTHROPY



FROM GENEROSITY 
TO JUSTICE



TOWARDS 
EQUITABLE

PARTNERSHIPS



ECOSYSTEMS OF 
SOLIDARITY





¿QUESTIONS?
DISCUSSION

craig@fundraisingradicals.com
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