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Back to the future:
When DM and digital
acqguisition

worlds collide

INDIVIDUAL GIVING TRACK

Drew Powell & Sara Lefkovic

Fundraising Every Day (FED) & The Lost Dogs’ Home

Individual Giving Track

‘ Sponsored By:
Robejohn



The Digital Elephant in
the Fundraising Room

What strategies are we using to
replenish our cash programs®?
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What do the next 2-5 years
look like for your charity?

e \What are the trends?
e \What are YOUR donors telling YOU about their donation preferences?

e How do these answers shape the way that donors will be acquired?
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From Paper to iPads

How behaviour changes have begun to affect fundraising strategies
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How COVID-19
accelerated changes
in behaviour
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How COVID accelerated changes in behaviour




The ongoing payment shift

*Data from RBA - ‘Consumer Payment Behaviour in Australia’

Share of Online Cash vs Card Rise in Digital Wallet
Payments % Digital Trends Usage Post Covid
Cash - - Card

18%

12%
. II

2007 2019 2022 2007 2016 2022 2019 2022

32%

7%




How have these behavioural
changes affected fundraising?
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Direct Malil
Acquisition

e |t’s become harder to recruit new donors
e (Other factors involved:

o Market Saturation

o Postal Service Minimisation

o Increase Costs

CONFERENCE



DM Acq vs Digi Acq

In 2022, more donors were recruited via digital acq than DM acq.

DM Acq Digi
174K 179K
124K 124K
63K 57
*Data and graph supplied by The Benchmarking Project
CONFERENCE
E;IEICHMARKING
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What methods can be used to
recruit new cash donors?

e [wo-Step Cash Prospecting
e Straight-to-Cash Digital Acquisition
e Other methods (second gifts from P2P fundraisers + donors, supporter

surveys)
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Two-Step
Cash Prospecting




Two Step Cash Prospecting Journey

Email 1
Email 2
Email 3, 4 Shoulder
...etc Appeal

Acquisition Priming Donation



Two Step Cash Prospecting Journey

Email 1
Email 2
Email 3, 4 Shoulder
...etc Appeal

Acquisition Priming Donation



Two Step Cash Prospecting Journey

Email 1
Email 2
Email 3, 4 Shoulder
...etc Appeal

Acquisition Priming Donation



Benefits:

e (Generate thousands of new
leads/new prospects

e Relatively inexpensive

e Efficient campaign type
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Benefits:

e (Generate thousands of new
leads/new prospects

e Relatively inexpensive

e Efficient campaign type

CONFERENCE

Considerations:

e | ead quality

e How to be sure you're getting
good quality leads that turn
into good quality donors?



Straight-to-Cash
Digital Acquisition




Digital Cash Acquisition Journey

Major/Shoulder
Appeal

Landing Page
Donation

Giving Day

Donor Donor Care Second
Acquisition (Optional) Gift



Benefits:

e |mmediate donors

e Awareness to donation in one
step

e Lowrisk

e Relatively cheap, efficient and
allows for pivoting
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Benefits:

Immediate donors
Awareness to donation in one
step

Low risk

Relatively cheap, efficient and
allows for pivoting

CONFERENCE

Considerations:

Social media advertising for
donations is tricky
Algorithms constantly
changing

Challenging times of the year
Only acquiring data from
donors
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Based in Melbourne and operating two
shelters, The Lost Dogs’ Home is

Australia’s largest animal shelter, caring for
. THE
over 18,000 animals each year. LOST DOGS
HOME.
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Our Vision Giving animals the best chance of a happy and healthy life

Our Purpose We care for lost dogs, cats and other companion animals. We
reunite lost pets with their families, find new homes for others, and always seek
the best possible outcomes for all animals that come into our care
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It was the 2010s....

Now YOU'RE JUST SOMER D
THAT | USEp TO KNOW,




... and The Lost Dogs’ Home
was arguably a ‘golden child’ in
fundraising....

AW’ MOKTHLY GVING AUTHORISATIos

B | = I | |

RGO WO sTANP REGURED.

THE PARETO PRINCIPLE

EFFORT ~ RESULTS

80% TIME
SPENT

CONFERENCE

20% OF THE
OUTCOME

e E
I The Lost Dogs’ Home
8 The lives The e
they deserve | Lost Dogs el e

IT'S ALL SUNSHINE..

<For the urgent attentlon of: <Personalised>>

Views are very important 10 ue.

ablue or black pen

ck the boxes
“APITAL LETTERS when required

‘can be included in the report to the board.

Thank you s0 much for your belp <Personalisech

For the sake of the thoausardss of rescued. dogs, cats ard.

mMsmth%s’chsfarmhmth.

becowe a Frierd. of PA . Your regular gift will
provide a safe ard- healthy for these animals.
How {0 become a Friend of PAWS

Choose how much you Fill in the

would like to give regularly registration form

« $60 per month Unfortunately we cannot
$13.85 per week ) accept cash donations for
$2.00 per day y security reasons

* $30 per month © What do you get?
gﬁ s ::;k . + The knowledge that you

are_helping thousands of

+ $20 per month lost, stray and unwanted

$4.55 per week cats and dogs every year
$0.65 per day « APAWS welcome pack
 $10 per month * Regular updates from

$2.45 per week The Lost Dogs’ Home

$0.35 per day 0"+ Annual contribution receipt

YoU! €r | thep pp es, kitfens, cafs and
g5 Lwho rel)% Lost Dogs’ Home each year.

smourt .
(OTHER FEE in  subsecuent yea Cormucopis assists with the vl fundrssing for The Lot Do’ Home.Further detals ae supiable
- Ofce, Woolloengabba, GLO 4102, @369 502.

Your guide to leaving a gift
to The Lost Dogs' Home

&[SgY DOGS
in your Will HOME



And if our donors could speak...
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It was good, until'it‘wasn’t.

CONFERENCE



Changes at the Home meant a lot of our core
fundraising appeals and campaigns were
impacted

And from 2015, the Home’s income started to
decline — rapidly

By FY19, Fundraising income was down 38%
from our peak in FY14

YV CONFERENCE
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The Lost Dogs' Home Fundraising Income (ex| Gifts in Wills)

$4,500,000

$4,000,000

$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000

$500,000

S-

09/10 10/11  11/12 12/13 13/14 14/15 15/16 16/17 17/18  18/19

B Individual Giving  ® All Other Fundraising Income
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In FY 2019/2020, new CEO was appointed and a new leadership team was
built, including a new Fundraising team...

Trust from Board, CEQO, Senior Leadership to rebuild programs...
And the only way was up — which we had to do quickly...

Except, we had little digital capacity, and had a database skewed heavily
towards direct mail....

CONFERENCE




Premium Direct Mail Acquisition

October 2020

16% response rate, $41 average gift

Premium DM pack to lapsed The Lost Dogs’ Home
donors & swaps/co-ops
Acquired/reactivated nearly 2,400 donors

. i you believe that
‘the lives of our furry friends
matter, please send a gift of $37
to The Lost Dogs' Home today
to help abandoned or neglected

cats and dogs find a forever
October 2020 (R
e [

When Dr
L 2 y: “Goahead, -
behaviour ready for adoption.

Thanks to the generosity of caring people who

POSTAGE
PAID

CONFERENCE

el

B

_. f&a,re yivz
us a chance!

~~ DI

Yes, I'll help give lost, neglected
and abandoned animals the love
and care they deserve.
Iwant to give:

0s$37

0 $s50

0119

0 s150

[ My choice of §.
Donations of $2 or more are tax deductibie
Donation options:
a

N | (occc help pets bikews |
find their forever home!
Lo and Mis

[ Proase find credit card details below
Please dobit this card:

Cardtype: OmMastercard ~ Olvisa

LI

CardNumber:

LT

The Lost Dogs Home, Loule’s sight was.

lkit wasn't easy.

hen the seven-week-old stray kitten came to
st Dogs’ Home, our vet examined him;
vasina sorry state.

| right eyelid was swollen and his left eye had
njunctivitis. The upper eyelashes and eyelid
le scratching the surface of the comea. It

>

hetal care from The Lost Dogs”
s abandoned or neglected
yeart

ble homeless pet?”

tinghand.*

bave pets in crisi
_— loift of $372

ficlous creatures the guarantee
2 safe, loving, forever home.
s our companions, they

B pick up the enclosed

I as many dogs and cats as

Ifleft untreated, eyelashes constantly rubbing

This
can eventually lead to blindness or rupture of the eye.

Loule was unlucky. Due to his young age, growth
repetitive procedures were requiredto treat this
“x defect. The kitten spent over five months in our care
‘and had a total of six eye surgeries. He went into
foster care many times to help him recover from
multiple surgeries.
Loule must have sensed that we had his back
because he never gave up.

DateofBirth: __/__J.

Thank you for your support
Grant Robb, Chief Executive Officor

The Lost Dogs'Home

2(Grack Stret. North Mebbourne VIC 3051

LOSTDOGS
HOME

dogshomecom + (0318379 4483

But, the cost of surglcal equipment can be high
that

2
jure called ‘cryotherapy’ which Involves a Freezpen and cartridges -

f Irritation and pain. He was also covered in A4

art g cise and socialization,

9

at our Frank y Clinic. Dr to save Louie’s sight.
hfirmed that Loule would need to undergo ehien

for ‘Distichiasis’, which| Loule

b nd
his eye.




March 2021

e Rolled out same pack to another 15k names
e Acquired/reactivated nearly 1,200 donors
e 9% response rate, $41 average gift

Drink A
this much —df

1P CONFERENCE - / e
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'I}ml'l' DIG YOURSELF:
And our Warm appeals were doing well, too... A OUT OF A HOLE
Fundraising income had started picking up... '

The Lost Dogs' Home Fundraising Income (ex| Gifts in Wills)

$4,500,000
$4,000,000
$3,500,000
$3,000,000
$2,500,000

$2,000,000

$1,500,000
$1,000,000 /
$500,000 I
$-

CONFERENCE 09/10 10/11 11/12 12/13 13/14 14/15 15/16 16/17 17/18 18/19 19/20 20/21

M Individual Giving All Other Fundraising Income
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M e “Its really sad because so many
IR il oy s o SR
10 fauit o their ow They can' help
eing bom info environments whero
they'e not taken care of Bt that's

we're here for. We'e her to
help these less fortunate animals.”
- Justine, The Lost Dogs’ Home

5May 2021

Help make sure no pet is turned away

and leftto fond for thomselves in the cold.
Your giftof $20 can give

indoned and neglectad pots like Dolly

lifesaving emergency vet care this winter.

oo N

We received an urgent callfrom a council ranger recently

k They' shape and
need help right amay.

The Lost Dogs’ Home x Fundraising Every Day first appeal together: 2021 Tax

e Smashed budget and beat 2020 Tax Appeal across income,
response rate and average gift

Yes, <I/we>want to give abandoned
e Dolly lifesaving
gency care this winter.

At The Lost Dogs' Hom
feady 1o hlp. ot team snapped it aclion raparig (0 e thess i oves e it care

But | was shocked when this lter arrived at our shefter. These puppies were in
dreadul condition — clearly neglected of their basic needs for survival, ke food, water, and
vet care.

And then we saw her.

n e very beckcomarof e cater he puppiss Srved 1, 1 trieet o —the
ofthe i, o i ot other puppies — was lying very stil | feared the w

gently ifted Dolly out,
and alive. Barely. Her colour had tumed purplish due to a fack of oxygen.

Doly would have been trrfied, aving in astrange environment and having
unfamiar people handie her. But she was too weak (o even show her fear.

hours later — s very

Your gf will hep make sure o pet fike Doly s tuved
wndsy 0l 1efT 10 fend for themshes in the cold—

SELECT YoUR 4IFT AMOUNT
<SAsk1> <SAsk2> <$Ask3>

<My/Our> cholce of.

(oNFIRM YoUR PAYMENT TYPE

'Donations of $2 or more are tax doductible

Please charge this amount tomy: | MosterCord | Visa || Amex
CordNumber:

Expiry Dote: /

Nemeon Card:

Signature(s: Date: G

OR Please findencloseda: cheque (payableto The Lost Dogs' Home)
OR Ploaso find encloseda: money order (payablo to The Lost Dogs' Home)

&&Emoos reasne
HRIPOSS (ST ey TS

e dogharecom

CONFEREN

FIA

Biller Code: 228312 BPAY*
o

YoUR DETAILS

<UID>/<C:
<MailngName> Moble: <MobiePhone>

<Addrt> <Date of Birth: <only where DOB = blank>
<Addr2> Would youlike us to email your receipt?

<Addrs> Please provide or confirm your email address below.

MAKE YoUR DoNATIoN

‘The Lost Dogs’ Home, 2 Gracie Street, North Melbourne VIC 3051
Donate online at dogshome.com/dolly

Supporters Team (03) 8379 4453

Thank you! 222 e

THE.
LOSTDOGS
HOME

This s something ow our team peopared for Doly's foster carer, Elle, o make

- mwmd/mmmwmsmrwyn o

I stand up for abandoned

~ Mwmmmwmwﬂfvﬁ/"'w"’”

- Tk g for s gty © sgpOrT our work with s ke and neglected animal.
~  Dolly! We_couldr(t do it udthout gou. 0,
Foster Care Preparation

For Ellie (foster carer) by
Justine (The Lost Dogs' Home)

ihen Dol came to The Lost Dogs’ Home, she was Séverely Underweigh from
b Mainourishment and dehuration. She was half the size of her (itermates.
\We've been taking special care of Dol in our vet dlinc over the past two

oks. She was hooked Up to an I to get her fuids up. And she's been

Feceiving four to five small feeds a day to help her get used to processing
food — after starving for 50 long
e undertook bloodwork to check for any underiying condtions and. thankfully.
her resuts were negative. She's a healthy rl uoept for being negfected of

Fridge magnet

We did discover Dol had a stomach bug, However,

now fully recovered from this.

Dolly has received the vaccations appropriate for
worimed She has also been scheduled in to be dese)

R has been amazing seeing Dolly's progress during

f
Dolly’s time in intensive care
e gorsdrma L (e o o e BB | emivaamaranst o Lok g Home
::‘ﬁ(::hne?a cow?pie(e(: dferent w?’.;, to the one| ™8 wecks with us Our Head Ul =

2 S E L o, o s
l)r/zmwd‘dirmﬂk(mw =

First things frst, she was hooked up toan IV to gether fllds up. Wealsogove ..
precous support! ~Grt
W“J

terrible condition. She was seversly
mainourished snd dehycrated. We took her
Poor Dolly was

Sociability : NEEDS WOI
approach, but dsplaus a tal wag and
does gan some confidence with intera(
Reaction to handling: GOOD -

tail wag which demonstrates signs o!

|Fear:

: GOOD —
new areas and accept treats when ol

‘underling maans there s noreasonfor
herto be emaciated except that she has been sexersly.

of food and water. Dol
should never have deterlorated to this

i

Best {riends

are ones with

Tea towel



2021 Christmas Appeal — the start of social media
fundraising at The Lost Dogs’ Home

e $3k social media investment
o Immediate ROI 2.56 YOU DO DIGITAL
—=<1RANSFORMATION!

—~

YOU DO DIGITAL ;
TRANSFORMATION! YOU DO DIGITAL

- . . i TRANSFORMATION!
e 060+ existing supporters gave to paid ads (social proof) ¢ ' S

e Rolled out paid content for organic posts —— e
o 78% first-time donors to The Lost Dogs’ Home EVERYONE DOES DIGITAL

~ 'TRANSFORMATION!!

CONFERENCE



1st

A The Lost Dogs' Home

ublished by Josie O'Hara @

October at 15:02 @
We're in desperate need of help this Christmas!

Sadly, we' for just like Gecko to doorstep. &
This image shows Gecko after he came into our care. Still frightened from what he'd been
through.

We often don't know the whole story of an animal when they arrive on our doorstep. There's
1o way of telling what happened to them or how long they've been living without the love and
care that they n:

But when we first laid eyes on Gecko, e could see there was no doubt he was horribly unwell
Christmas should be a magical season for animals to spend time with their loving families in
the comfort of their forever home. 4

But for the dogs and cats who have been abandoned or neglected like Gecko, their Christmas
willlook very different. They could be alone, scared, hungry, and in pain—unless we do
something now to help them.

Please donate today, so more animals like Gecko can have a second chance at the happy life
they deserve.

THE-LOST-DOGS-HOME GIVEEASY.ORG
gift today. Your d

Plea provide ...
Not am\a!ed with Facebook

Audiences: lookalike, custom, retargeting, broad, interests
Facebook only — dipping our toe & risk-averse; only had $3k media
Clicked through to GiveEasy platform — clean & simple UX, tailored receipt

2nd

g Thelest Doﬂs Home.
by Josie OHara @ - 28 October at 14:01 - @

ublish
LOOK at his fac
tear and hurt. @

We often don't know the whole story of an animal arriving on our doorstep. There's no way of
tling it happened  them o how o they e besn kg wihou th love and cars that

! It breaks our heart to see an animal like Gecko looking up with eyes full of

But we do know we will do everything we can to help them. Can we also count on you to be

there for other animals like Gecko this Christmas?

When we first laid eyes on Gecko, we could see there was no doubt he was horribly unwell. &

Gecku was severely underweight—half the weight he should have been. His body was running
mpty. His skin was i bad shape which we blleve was caused by untreated alergies. He

wosntbearing ‘weight on one of his hind legs because of a painful, 00zing wound.

We care for animals with complex medical conditions for as long as they need to return to full

health. All up, Gecko received medical care in our vet clinic for about five weeks. Providing this

level of specalised care for animals like Gecko is expensive and we are in desperate need of

funds.

Please make a special Christmas gift today. We need your help to ensure we can provide the

life-saving vet care animals like Gecko need for a chance at a happier future.

THE-LOST-DOGS-HOME GIVEEASY.ORG
Donate a Christmas gift now to ensure neglected animals like ...

3rd

a The Lost Dogs' Home

Published by Josie O'Hara @ - 28 October at 14:06 - @

It's so desperately sad to us seeing images like this. We know it hurts your heart too. @
Earlier this year, two-year-old Staffy, Gecko, was brought to us in our animal ambulance.
Gecko needed complex care. We cleaned, treated, and bandaged his sore leg. We fed him a
special diet as he was so emaciated, gave him some antibiotics, and pain relief for his skin
because it was very uncomfortable for him. We had to use medicated shampoo to heal and
soothe his skin.

Gecko was hungry, frightened and in pain—but also determined to stay alive. Thanks to our
supporters, we were in a position to quickly snap into action and provide him with immediate
care.

‘The costs of running a shelter are huge. We're an open intake shelter, so we would never turn
an animal away, because of how sick or how anxious they are. We want to be able to give them
a chance and we need your help to do this.

Please donate a Christmas gift today.

‘Your donation today will mean animals like Gecko will receive the loving, complex care they
need and hope of a bright future in a loving home. @ &

THE-LOST-DOGS-HOME GIVEEASY.ORG
Please make a special Christmas gift. Your donation today me...
Not affiliated with Facebook

Donate Now

GLECTED ANINALS
Tme 4ECKo NEED
u&MELP THIS

CHRISTMAS- ~

Your gift today can give animals like Gecko
life-saving care and a happy future in a
forever home.

DONATE

TODAY
TN BTN KT £

Please donate today to give abandoned
animals like Gecko the second chance they
need at a better future filled with love and




ol

2022 Tax Appeal rolls around...

Keen to trial social media advertising again
Modest media budget
Audiences: lookalike, custom, retargeting, broad, interests
Used GiveEasy platform again

1st

@
‘Our Behaviour Trainer, Rachel, explained, “Any fiving being will become stressed when their
s case, food

2nd

/4 TheLost Dogs' Home
Sponsored (demo) - @

“Helo there! v o , but people like

o

ever

state”
We know i’s very hard to hear stories ike Dudley's. @

his

)l it was a

matter of

it truly was. The severe

on my journey to recovery..o find a forever family that loves met
Iooked like when | first

care that | needed.

Arriving at the Home i al a bit of a blur because | was so hungry and frightened. | couldn't
even remermber the last time | had eaten a proper meal. &
one of my g out along my body.

stand on my own.

and feel at ease when people were around his f00d.
Ittakes alot of

No
were, we were going to do everything we could to help him.@

the right is me after being cared for by the nice people at the Home! | spent
alotof of

The vets and nurses were 50 nice to me, checking me over then giving me medicine and
2 help pain and hung g away!

after with such love and care at the Home.
upp the level of support hel Is just like me?*
animals like Dudley need. We are p " Your gift can
d cats care can of animai . loving Y
have the very. o toda
deserve. i

Please donate today.

THE-LOST-DOGS- HOME GIVEEASY.0RG

Not afffated with Facebook

.. DonateNow

THE-LOST-DOGS- HOME GIVEEASY.ORG.

Donate Now

i
Not affiiated with Facebook

3rd

/& The Lost Dogs' Home

Spansored (demo) - @

He lay beside his empty bowl. Too weak to stand or even sit up. &
It's been days since he's seen food in that bowl. His hunger and thirst are unbearable.

His bones stick out along his withered body. It takes every bit of energy he's got just to stay
alive another day—but he is wasting away fast

like for six-year-old Dudley—unti he
arrived at The Lost Dogs' Home.
Our heart ind cats who v
And that's why we need your support today.
10 hel get the urgent, lfe-saving help they
need?
y lots of I i of
with the help of X
seeking every step of the way.

But sadly, there are many more animals stillwaiting for their forever home. These beautiful
dogs and cats are in urgent need of love and care. 4

Please give to dogs and

THE-LOST-DOGS-HOME GIVEEASYORG
You can make all the difference for ar

als like Dudley. Pleas. Donate Now

NEGLECTED ANIMALS

LIKE DUDLEY NEED
YoU THIS WINTER.

Your gift today can give animals like Dudley a
second chance at a happy life free from
hunger and pa

DONATE

TODAY
ECH ETH KT 0T

B
Please donate today to give neglected animals just ike Dudley
the hope of a future in a loving forever home. ==

e o g i s e oo




.. but sadly, we didn’t quite see the same results as 2021 Christmas

e $5k investment
e |Immediate ROI 0.26

Few existing supporters to The Lost Dogs’ Home responded to our paid ads...

And organic performance was not much better...

CONFERENCE



Initially, there was a little of this... But we also realised this...

A THIS IS FIne. )

DUDE, SUCKING AT SOMETHING 1§
THE FIRST STEP T0 BEING SORTA
GOOD AT SOMETHINC.

CONFERENCE



EVERYONEIS AWIHGHEP GOING

And we ended FY 2021 / 2022 with continued
growth across Fundraising & Individual Giving

The Lost Dogs' Home Fundraising Income (exl| Gifts in Wills)

$4,500,000
$4,000,000
$3,500,000
$3,000,000
$2,500,000
o

$2,000,000

$1,500,000

$1,000,000
$500,000 I
S,

09/10 10/11 11/12 12/13 13/14 14/15 15/16 16/17 17/18 18/19 19/20 20/21 21/22

|3V CONFERENCE

B Individual Giving All Other Fundraising Income




FY 2022 /2023

e Internal culture = keep investing and trialling
e Drew joins FED and we revise our cash digital acquisition approach

FY 2022 / 2023 Digital Acquisition Goal

Use a diverse range of creative, copy and concepts to find The Lost Dogs’ Home
niche for stronger digital returns in this and future appeals

CONFERENCE
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1st

Will you help FEED an animal just like Gecko
this Christmas?

See more

$60

could help
feed a dog
like Gecko
for 2 weeks

the-lost-dogs-home giveaasy. .
Help FEED An Animal Thi...
Not affiliated with Meta

Donate now

A A4 R TEE TRV R R g

2022 Christmas Appeal

$10k social media investment
o Immediate ROI 1.24
Existing supporters responded to paid ads & organic posts performed well
Tested range of creative from previous appeals
Continued to use GiveEkasy platform

2nd 3rd

g Ton Lomt Dometie w X @ The LostDoge Home Gl 5

ANIMALS LIKE mACK |
NEED YOUR HELP
THIS CHRISTMAS

N—>

ANIMALS LIKE GECKO |
NEED YOUR HELP
THIS CHRISTMAS

We're anticipating more than 900 animale will

will you gva to help animals that NEED
be in our care this Christmas d

care this Cl

Sae more

—See more

WITH MORE ANIMALS EXPECTED
AT THE HOME BEFORE
CHRISTMAS, ‘IOUR GEIIEROMTV

ERENCE,

CAN MAKE A BIG DIF

the-lost-dogs-home givesasy,
Help Animals in Urgent Learn more the-lostdogs-home.giveeasy....

Need Help Support Crucial..
Not affiliated with Meta

Donate now




2023 Tax Appeal

e $10k social media investment

o Immediate ROI 1.24
e Existing supporters responded to paid ads & organic posts performed well

Tested range of creative from previous appeals

e Continued to use Givekasy platform

1st

The Lost Dogs' Home x
- Sponsored - @

@ PLEASE READ: Our shelter is nearing capacity.

We'll never turn an animal away, but we NEED your help to keep up
with demand.

Each year, more and more animals come to the Home. Now, with the
cost of living impacting families everywhere, people are turning to us
for help as they struggle to keep up with the costs of caring for their
beloved pet... See more

= —— ~ -
THELOSTDOGS HOME GIVEEASY.ORG
Help Us Keep Up with the Demand Donate now

Not affiliated with Meta

2nd

The Lost Dogs' Home
Sponsored - @

The cost of pet food and essentials is rising all the time. Your gift of
$60 could help us feed an emaciated puppy like Hero for one month.
Animals in our care will never go hungry, but your gift can help ease
the pressure of rising costs, allowing us to provide the level of ongoing
treatment these animals need and deserve.

Please, give what you can to help us provide for animals in need.

THELOST-DOGS-HOME GIVEEASY.ORG

Give a Gift of $60
Not affiliated with Meta

Donate now

3rd

The Lost Dogs' Home x
Sponsored - @

Twelve-week-old Trevor came to us in a shocking state. The little guy
was covered in a sheet and curled up in a laundry basket. His little
white legs were almost entirely covered in severe wounds

This innocent, fragile little puppy, needed urgent help.

When Trevor arrived at our doorstep, he was in so much pain. Even the
gentlest of touches were too much for him — and the strongest pain
relief wasn't enough to help. He needed to go under general
anaesthesia, so Dr Edward, .. See more

THE LOST-DOGS HOME.GIVEEASY.ORG

You Can Help Dogs Like Trevor
Not affiliated with Meta

DONATE TODAY
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And again, we ended FY 2022 / 2023 with
continued growth across Individual Giving

The Lost Dogs' Home Fundraising Income (ex| Gifts in Wills)
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Learnings going into FY 2023 / 2024

Content:

e Strong and tangible case for support
e Real and authentic content
e Refine targeting

Strategy:

e Treat Digital Cash Acquisition as its own campaign
e Cycle content off/on; review & optimise

e Migrate to Raisely platform

e est, test, test. Rinse and repeat!

CONFERENCE



FY 2023 / 2024 Digital Acquisition Goal

Enable The Lost Dogs’ Home to deliver a consistent income stream and
acquire growth in active donors from digital cash acquisition without
necessarily relying on appeal periods

CONFERENCE



In six months, we have...

Received 1,400+ donations including over 1,700 brand new digitally acquired donors

Nearly 100 existing supporters gave their first donation

Over 200 donations from existing donors = social proof, engagement

CONFERENCE
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The Lost Dogs' Home - X
The Lost Dogs' Home

- Sponsored - @

€ URGENT SUPPORT NEEDED 3

Thousands of kittens are being born without a home to go to.
we urgently need your help!

The warmer weather and so many un-desexed cats roaming meant
4,859 kittens arrived on the doors of The Lost Dogs’ Home last year.
We've not seen numbers like that in almost a decade.... See more

The cost-of-living crisis is putting immense pressure on the Home, and

The Lost Dogs' Home —_
e Sponsored @
X @ URGENT: Animals like Dozer need YOUR help!

At The Lost Dogs’ Home, we will always ensure the animals in our care
are safe and well fed. But the cost-of-living crisis is hitting us hard.
With more and more animals arriving on our doorstep, there is an
immense pressure on our team and facilities... See more

THELOST-DOGS HOME RAISELY.COM
It's Simply Heartbreaking

Not affiliated with Met;
ot affiliated wi e, Not affiliated with Meta

1st 2nd

‘The Lost Dogs’ Home
Sponsored- @

@ URGENT: Animals like Goliath need YOUR help!
With more animals coming to the Home, the pressure on our shelters
and staff is immense.

By giving a gift today, you can be a hero to the animals in our care and
help ease the pressure of rising costs... See more

THE-LOST-DOGS HOME RAISELY.COM

4th Please Donate Today Donate now
Not affiliated with Meta

THE LOST-DOGS-HOME RAISELY.COM
Will You Help an Animal in Need?

THE LOST-DOGS HOME RAISELY.COM

e Help an Animal like Dozer Donate now
Not affiliated with Meta
/R  ThelLostDogs' Home X

Sponsored - @

1 Not every animal will find their forever home in time for Christmas.
This will be one of the busiest Christmases in years here at The Lost
Dogs’ Home and our shelters are nearing capacity.

The cost-of-living crisis is continuing relentlessly, and it's meant
people are unable to afford vital care of their pets.... See more

Animals like Frankie
need YoU this (hviﬂ;mas

¥

THELOSTDOGS HOME RAISELY.COM 5th

1 Want to Help! Donate now
Not affiliated with Meta



Welcome Journey

Series of eDMs including supporter survey ask

Cash and RG versions

Hi there, Sara,

Thanks to you and your big heart for animals, we're giving lost and
animals hope for the future.

eDM1

Over 40 animals come through our doors every day, through no fautt of th{
own. And with your support, we can continue to be there for each and eve
one of them

Your heart-warming decision to support the Home means you are part of
special group with a deep love for animals. Your generous giftis nothing
of amazing and it's something you should be proud of — making big smil
like this possible this Christmas and beyond.

Your Life-Changing Impact

You help reunite lost animals with their families and find forever homes for
those who've been abandoned.

You help fund emergency vet treatment and loving foster care, showering
vulnerable animals with love, affection, and everything they need to prepare for
aloving forever home:

You help more dogs and cats receive their happily ever after.

THE
@ LOSTDOGS
HOME

View this emai in your browser
Hi there, Sara,

It was wonderful to receive your recent very kind donation. It s clear to us that
you have a big heart for animals. We're so delighted to welcome you into our
Home and have you at our side helping care for some of Victoria's most
vulnerable animals.

You are following in the footsteps of our remarkable founders, who, back in
1910 fulfiled their quest to set up a refuge for the ‘Lost and Starving Dogs’ of
Melbourne. Their mission was to reunite lost dogs with their families and find
new loving homes for dogs that had been abandoned. In fact, it's believed we
were the first charity to offer dogs for adoption! In 1986 we opened our doors to
cats and the rest is history.

Today we continue their very special legacy, providing food, shelter, veterinary
care and love to the more than 18,000 lost or abandoned animals that find

Survey

themselves in the care of our Cranbourne or North Melbourne shelters, every
year. This is only made possible thanks to passionate people like you.

How to Get in Touch

Please don't forget, we're here for you, just as you are here for us and the
animals. If you ever have questions, suggestions, or just want to chat about our
four-legged friends, feel free to send us an email or call (03) 8379 4453. Your
voice matters, and were eager to hear from you

You

Sara, your gift has been put straight to work and is helping to change anima|
lives for the better. From reuniting lost pets with their famiiies to finding fores
homes for those who need it most—your kindness is making a real differend Once again, thank you, Sara. Your support means the world to our animals and

Thank you s much. makes wagging tails and the purrs of contentment, possible.

Yours sincerely,

eDM2

299
YV CONFERENCE =
Grant Robb Q
i Chief Executive Officer Chief Executive Cat
The Lost Dogs’ Home Grant's Home

CEO & Chief Executive Cat sign-off
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FY 2024 / 2025 and beyond..

Embed digital activity in direct marketing mix, alongside direct malil
Continue to foster a culture of testing, research & development
Cemented need for digital across The Lost Dogs’ Home; buy-in at senior
leadership & Board level

Fundraising and marketing plans include our focus in digital space

The best view comes after
the hardest climb.




Key takeaways

CONFERENCE

Hedge your bets — start now,
before you perhaps “need” to

It’s okay to fail — keep trying &
testing

Treat digital appeals as their own
campaigns




Two-Step Cash
Prospecting

How Save the Bilby Fund raised hundreds of
new donors with a call-to-action over a
chocolatey injustice.

|3V CONFERENCE




‘Don’t Dump the Bilby’

Sponsored -

-
w Save the Bilby Fund X S

Cadbury’s selfish decision to dump their iconic
Easter chocolate bilby has devastating effects
for the conversation efforts of this ..See more

MIGHTY CADBURY
IT’S A REAL
DAVID AND GOLIATH
STORY.
dontdumpthebilby.com
Tell Cadbury: Don't Dump Learn more

The Bilby!

A 5
s Save the Bilby Fund
w Sponsored

X

Everyone here at Save The Bilby Fund is so
devastated about Cadbury’s decision to dump

the Bilby that we made a (very ..See more

dontdumpthebilby.com
Are you with us? Please
sign today!

Learn more

fed

fundraising
every day

Sponsored -

A,‘. A °
@ Save the Bilby Fund X e
L]

After years of making themselves look good by
trading off the back of our Aussie battler,
Cadbury is dropping the bilby cold. ..See more

KILLED
OFF BY CADBURY
dontdumpthebilby.com

the Bilby!



‘Don’t Dump the Bilby’

Primary goal: Recruit RGs

Secondary Goal: Generate thousands of
signatures for petition

Tertiary Goal: Acquire single gift cash
donors through ongoing cash programs

fed

fundraising
every day




‘Don’t Dump the Bilby’

Single Gift Only
Leads Generated: 14,485

Cost of Leads: $10,000
Single Cash Gifts: 1,405 $82,530

SG Income: $82,530

Lifetime Value Media Spend



‘Bilbies, Not Bunnies’

A 5 A a -—
Sa e t:I'\:BIIby Fund X ?vi?’\:mlby Fund X A Save the Bilby Fund x .
Sponsored .
Easter in Australia means Bilbies, not Bunnies! Bilby + chocolate bilby—they're both dying out,
Demand Coles and Woolworths put chocolate if we don’t help them. Call on Coles and : 2
bilbies back in their stores. Woolworths to stock chocolate ..See more Want to buy a chocolate b"by _at Easter? Coles
_— 4 and Woolworths are not stocking them. Act now

to save a proud tradition.

www.bilbiesnotbunnies.com

www.bilbiesnotbunnies.com www.bilbiesnotbunnies.com BILBIES not BUNNIES Learn more
It's an Aussie tradition. Learn more BILBIES not BUNNIES Learn more ; i
Sign the petition Sign the petition Sign the petition

fed

fundraising
every day




‘Bilbies, Not Bunnies’

Leads Generated: 27,000
Cost of Leads: $8,000
Single Cash Gifts: 5,841

SG Income: $378,000

Single Gift Only

$378,000

Lifetime Value Media Spend



‘Bilbies, Not Bunnies’

e Not JUST a direct financial success.

e The power of the petition convinced
Woolworths to ask Darrell Lea to begin
producing chocolate bilbies once
more.

e STBF now receives an amount from
each sale.

fed

fundraising
every day




Straight-to-Cash Digital Acquisition

fl  TheLost Dogs' Home X

@ Please Read: The cost of living is impacting
animals in NEED.

..See more

the-lost-dogs-home.raisely.co...
Help Us Keep Up with th...
Not affiliated with Meta

Donate now

®Ueine Flfellne o X .

Every day in Australia, 9 people take their own
life.
..See more

9 Australians take their
own life every day.

RRARARA

Help us be there to listen and offer
connection to everyone in need

fundraise.lifeline.org.au
Help Us Be There These...
Not affiliated with Meta

Donate now

U Sweet }qjuise X .
“I went from being stage 2, to stage 4 in a

matter of a week".
..See more

“I just want
to be here to

watch them
grow up”

fundraising-sweetlouise.raise...
We Need Your Urgent...
Not affiliated with Meta

Donate now



Creating Successful Straight-to-Cash
Digital Acquisition Campaigns

Creative efficiency is key!

Conversion rates tell you a lot

Give your campaign time to learn and optimise
Understand what success look like for YOUR organisation

CONFERENCE



/A  The Lost Dogs' Home X

I Not every animal will find their forever home
in time for Christmas.
..See more

Creative efficiency is key!

e Resist temptation to over explain

e Ads should be impactful, but they
need to be succinct

e [etimages and videos do the heavy
lifting

Animals like Frankie
need YoU this Christmas
0 - ; B \‘:é,- /A

L4

o Nl W, . ‘*
2 R Tk s gt S

the-lost-dogs-home.raisely.co...
| Want to Help! Donate now

| Not affiliated with Meta
V.- CONFERENCE



What your conversion
rates tell you

e Conversion rates sit between 5-15%.

e Roughly 70% of audience is unlikely to
scroll beyond their initial viewport.

e \We can infer that many donors have made
their decision prior to reaching the landing

page.

CONFERENCE
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Reducing Donation Friction



https://docs.google.com/file/d/1E2gyE4Ai2lbRLezkF9mHE6kqMtvqroac/preview

Results by Week
125

100

75

Results

Give your campaign time g

25

0

. Week 1 Week 2 Week 3 Week 4
e |t can be easy to let the unknown dictate R—
decisions.
. . ) CPA by Week
e Important to give your campaigns time to $150.00

learn and optimise.
e At a minimum, give it one full week.

$100.00

$50.00 .
$0.00

Week 1 Week 2 Week 3 Week 4

CPA

Weekly Results
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Understand what does success
look like for your charity?

e Social media costs are rising.
o Market competition is only going to get more intense.
o Average CPA will rise.

e Considerations:
o What is the lifetime value of a digitally recruited donor?
o What percentage of your digital donors give twice?
o What is the average gift of a digitally recruited donor?

CONFERENCE



Understand what does success 00K projected Digital cash

like for your charity? Acquisition Results
e \We generally work off of a 1:1 ROAS for most .
charities.

e Depending on 2nd gift rates, this should mean
that your campaign returns a net-positive return
in the first year.

Gross Media
CONFERENCE Income  Spend



Final takeaways

e Start NOW - waiting isn’t an option
e [est as many things as you can think of
e Think long-term and give your program a chance

CONFERENCE



FLA

Conference
2024

Thank you

Individual Giving Track

CONFERENCE Sponsor.ed By:
J Robejohn



